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PROJECT INTRODUCTION

CITY OF ECORSE

HOW DID WE GET HERE?

The Downriver Community Conference
received grant funding from the U.S.
Economic Development Administration
(EDA) Coal Communities Commitment. The
grant is part of the American Rescue Plan
app ropriation, specifically the Economic
Adjustment Assistance Program and the
Build Back Better Regional Challenge to
support coal communities as they recover
from the coronavirus pandemic, and to
help them expand opportunities for local

businesses and members of the community. GRANT PROGRAM OBJECTIVES

Congress designhates a portion of EDA’s The Coal Communities Commitment ' CITY OF RIVER ROUGE

annual Economic Adjustment Assistance funding program identified
funding to support communities and regions implementation projects and

that have been negatively impacted by activities that:

changes in the coal economy. « Will produce multiple economic

and workforce development

. THE FIVE DOWNRIVER
°”t°°mes_" such a3 | COMMUNITIES WERE
* Promoting regional economic CHOSEN BECAUSE

growth and diversification, OF THEIR LOCATION

WHAT IS A COAL ECONOMY? . New job creation, and BETWEEN TWO
. . ’ N DECOMMISSIONED
The complete supply chain of coal-reliant o Reemp|oyment opportunities for COAL-FIRED POWER

industries. This includes, and is not limited to:
 Coal mining

PLANTS OWNED
AND OPERATED BY

displaced coal economy workers.

« Coal-fired power plants * Are specifically identified under DTE ENERGY.
e Related transportation, logistics, and supply local and regional economic
chain manufacturing development plans that have

been collaboratively produced
by diverse local and regional
stakeholders. CITY OF TRENTON
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PROJECTED GOALS & OUTCOMES

This effort is focused on
creating specific economic
development visions for
each target area, with an
emphasis on achieving
tangible end results on an

aggressive timeline.

PROJECT OUTCOMES

The identification of target areas that
include key former industrial properties that
01 represent the greatest potential for economic

reinvestment, job creation, expansion of tax

base.

Productive redevelopment strategies for the
oz two decommissioned coal-fired power plant
sites in River Rouge and Trenton.

Physical Analysis

03

o4

PROCESS & TIMELINE

PUBLIC WORKSHOP
SPRING 2024

PHASE | PHASE Ii
>>

Current Conditions Evaluation of Opportunities

Validation of Community Priorities & Priorities

Initial Visioning

Overall
Redevelopment
Framework

Market Analysis

PUBLIC WORKSHOP
FALL 2024

o LI

Final BluePrint

High Priority Sites

Primary
Community Reuse Plans
Engagement Pro Forma

Funding & Financing Evaluations >> Funding & Financing Refinement

Implementation actions that advance the
redevelopment of the Jefferson Avenue
corridor within the study area into a series of
thriving districts where residents, businesses,
and visitors are engaged, have opportunities to
shop, can meet their day-to-day needs, can find
high-quality employment opportunities, and
may recreate or spend leisure time.

Capitalization of joint assets between all five
communities, specifically the Detroit River
and its frontage, including greater leveraging
for economic development, recreation, and
environmental quality.

ECONOMIC REDEVELOPMENT PLANNING ASSISTANCE PROJECT

DOWNRIVER COMMUNITY CONFERENCE

Advocacy
Elements

>> Resource Roadmap

PROJECT COMPLETION
DECEMBER 2024

REALIZATION

> HAND-OFF

Applying for &
Securing Funding

Public/Private
Partnerships

Agency Coordination

Site/End User Marketing

>>

towards implementation and realization.

Specific and detailed action plans that
05 aggressively advance recommended projects

Strategies for building local implementation

capacity especially through the formation
06 of strategic partnerships that provide
specialized expertise and greater opportunity

for funding resources.

Establishment of replicable processes for

IN ASSOCIATION WITH:

evaluating and supporting the redevelopment
of underutilized sites to continue investments
and improvements into the future.
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MARKET ANALYSIS

METHODOLOGY

The project team is evaluating the economic
dynamics of the study area including past
trends and challenges. The study area includes:

e City of River Rouge
e City of Ecorse
- The five Downriver Communities have lost population in The five DOW”"iVéfc‘:le'mumties 4 N * City of Riverview
make targeted investments in workforce e e City of Trenton
development, recreation and open space, "
= and new housing options to better position
* The five Downriver Communities have experienced | themselves to attract talent. —
significant job losses since 2011, particularly in Ecorse

Al TS

the past decade, with the most significant losses in River
Rouge. = The analysis is evaluating the Downriver area
as well as regional and statewide industry

growth to identify real estate and economic

Demand for new uses suggests a need for smaller development opportunities

and River Rouge. Riverview stands alone with modest-job sites than some of the largest vacant properties,
growth since 2011. = ~ creating opportunities for a mix of uses. The ,OI’OjG’Ct team will then work to capture those

opportunities in the target areas and on key
sites throughout the study area to help the five
Downriver communities achieve their desired
Actions now, to make locations more attractive goals for greater economic vitality.

for future job generating uses can better position
the communities to seize future opportunities. In

The office market is comprised of smaller office spaces addition to remediation, this can include:
and medical offices and is performing in line with state
averages.

Logistics continue to provide an opportunity for
job generating industrial growth.

Industrial space is the largest job-generating use in the
corridor by far. However, the industrial stock has seen
business closures and shrinking supply.

Market supported indoor recreation and
public open space that attracts users, and
enhances quality of life for the current and

« Wyandotte and Trenton are the commercial centers of the e e T

five Downriver Communities with the largest amount of

retail square footage. Quality housing that meets resident and worker
needs at different life stages.

Most of the housing in the five Downriver Communities
Workforce development connections that

is older, single-family, owner-occupied housing. better prepare today’s skilled workforce for the
There has been limited new housing development. evolving job market.

HR&A stromberg
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THE DOWNRIVER COMMUNITIES COMMON ASSETS | THE DETROIT RIVER AND JEFFERSON AVENUE CORRID

8

PROJECT INTRODUCTION

This initiative represents a special

opportunity for how the five

Downriver Communities capitalize s ey s L e v .5 | e L - ._ | | T
on the Detroit River as a common L e S e e s T e = o B =S _ | | 7/ - e e R Ty A ) ho’g@

' iti = = e PR Rt = - - ol R £ . . ' oy B - AT T S o BN e horelmej'l' tal724;
gsset. Potential opportunities S e gs—— § Sy T . R L ¥ . . . . . . | = . 50 R = §\Ubhc Acce'}‘sisml__
Include: ; ,, e e

Developing common
strategies to maximize public
access to the river's edge.

- - River Rouge: Varying existing treatments of the river's edge | Ecorse: Access facilities and traditional riverfront promenade : Brownfields r development of various types o Wy e/Ri iew: i ity. "' Riverview: Varying structural conditions of river's edge . Trenton: Former McLouth .St'eel'si_te- opportunity. i - s .' ] N otE T, 8 f - Trenton: Elizabeth Park with linear trail and hybnd
EStabIIShlng a set of and structural facilities for industry and recreation. " treatments in close proximity to less structural treatments of = a nodate public access and recreation. = based on enwronmental remedlatlon or lndustrlal use. | " | AT oo N s lant S \ | structural/ naturahzed edge treatment
common river edge treatments e S——— -  theriver's edge. Note the unique condition where Jefferson ' L ' 2% i z

Tt Sl JencM . Lot R ) N R o PR . Avenue is in very close proximity to the river. A e
Marsy Jaff~ SRRy > o e~ B T 1 Llu Shoreline Total: 6,067 LF

ecological quality balanced : : A% B A e e _ :
Wyandotte Shoreline Ownership: . R | Public Accessible: 90 LF (1.5%)

with public access. -- o TN RS ; . _ i : Shoreline Total: 19,720 LF — - Public River Access Point: 1
River Rouge Shoreline Ownership: e ) " Public Accessible: 3,450 LF (17%)
horeline Total: 10,776 LF Public River Access Point: 2

. "“."'1' e

Riverview Shoreline Ownershlp

\

Determining a Downriver-
wide recreational strategy

Ecorse Shoreline Ownership:

regarding recreational access | see oreline Total: 18, | T s _ | , Shoreline Total: 12,430 LF

agugs . _ FUblic : | - IS T S e S T g ‘ Public Accessible: 2,431 LF (20%)
and facilities, such as boat O B B o e O " L E T e Public River Access Point: 1

launches for greater access.

Theming the entire £19 miles
of Downriver Detroit

Riverfront as a special
destination, with common
branding, design elements, etc.

Enhancing connectivity and
how Jefferson Avenue and its
assets, including multi-modal and
trail routes, can connect to
riverfront economic development.

LEGEND

s PUBLIC ACCESSIBLE SHORELINE
SECONDARY PUBLIC OWNED (OR GRANTED
RIGHTS) SHORELINE
PRIVATELY OWNED SHORELINE

SECONDARY PRIVATELY OWNED SHORELINE

PUBLIC RIVER ACCESS

POTENTIAL ECONOMIC DEVELOPMENT
PARCELS

Data Sources: Southeast Michigan Council of

Governments, US Geological Survey DOWNRIVER ECONOMIC REDEVELOPMENT PLANNING ASSISTANCE PROJECT stromberg In Associate with: ¢ aqustell associates
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Trenton' Structural Iagoons adjacent to Detr0|t Rwer Internatlona
Vildlife Refuge.
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NOT TO SCALE

N

M-85 AND JEFFERSON AVE CONNECTING ROUTES

RAILROADS
SEPARATED RAIL CROSSING

RALTA
MUNICIPAL BOUNDARIES
STATE OWNED ROADS
AT-GRADE RAIL CROSSING

JEFFERSON AVENUE

——— INTERSTATE @

- 1-75 AND JEFFERSON AVE CONNECTING ROUTES
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DATA SOURCES: Southeast Michigan Council of Governments (2017), Federal
Railroad Administration (2023), and the US Geological Survey (2023)
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