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Present: Allen Park Mayor Gail McLeod
Brownstown Twp. Alternate Brian Peters, Township Manager
Ecorse Mayor Lamar Tidwell
Flat Rock Alternate Albert Frond, Councilman
Gibraltar Alternate Patrick Valentine, Councilman
Grosse lle Twp. Alternate Margaret Shelton, Trustee
Huron Twp. Police Chief Everette Robbins
Lincoln Park Mayor Maureen Tobin
Melvindale
River Rouge Alternate Karl Laub, Community Development Director
Riverview Mayor Andy Swift
Rockwood Mayor Troy Cox
Southgate
Taylor Mayor Tim Woolley
Trenton Alternate Rick Benedetti, Councilman
Woodhaven
Wyandotte Mayor Rob DeSana

Others Present: Chief Mike Prinz, Fire Chair; Chief Jeff Watson, Police Chair

The meeting was opened by the Board Chair, Mayor Lamar Tidwell, at 6:01 p.m., followed by roll call and
introductions.

Agenda: Motion by Mayor McLeod, supported by Mayor Woolley, to approve the agenda as presented.
The motion passed unanimously.

Minutes of 09.04.2025: Motion by Mayor DeSana, supported by Mayor Swift, to approve the minutes of
09.04.2025 as written. The motion passed unanimously.

Executive-Finance Committee Report:

Executive-Finance minutes of 9.23.2025: Motion by Mayor McLeod, supported by Mayor Tobin, to
approve the Executive-Finance minutes of 09.23.2025 as presented. The motion passed
unanimously.

Fiscal Year 2025-2026 Budget: Motion by Mayor Swift, supported by Mayor Woolley, to approve
the FY 2025-2026 Budget as presented. The motion passed unanimously.

DMA Assessment Dues: Motion by Mayor McLeod, supported by Mayor Cox, to approve the DMA
Assessment Dues as presented. The motion passed unanimously.

Downriver Mutual Aid Reports:

Police Team Report: Police Chair, Chief Jeff Watson of Brownstown Twp, reported:

DMA Police Chiefs Meetings/New Business since last report:

= May: The Chiefs approved $1,019.00 to Center Mass Inc. for a SWAT member to attend
basic sniper school and approved $11,100.00 for the Magnet Forensics GrayKey license
renewal from the Major Crimes Fund.
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July: The Chiefs approved $1,500.00 for Bosch CDR software license renewal for the
DMA Crash Team.

September: The Chiefs approved $810.00 for Payette Sales for 50% of the cost to repair
the Dive Team Van. DMA Fire approved the remaining 50%.

October: No New Business.

Significant DMA Police Events:

June 19, 2025, Two Southgate officers were shot in an apartment complex responding to
a man with a gun call. DMA SWAT, CMT, and Dive Team were activated and deployed.
DMA Communities responded in force, as well as our County, State, and Federal
Partners. The large-scale search resulted in the suspect’s safe arrest. Both officers are
recovering well. Thanks to all our communitys’ public safety teams for the massive
response.

Division Reports:

Dispatch Project: Dispatch Consolidation Project: The build-out of the DMA Dispatch
Center is coming along well. The furniture is installed, the generator is on-site, and work
continues on the IT infrastructure.

911/Radio Projects: The 911 update is ongoing; a recent shutdown to 911 service was
due to a cut fiber line. The backup system was deployed, and service was restored hours
later. The Radio System update is ongoing with infrastructure work at the Taylor site.

DMA SWAT/CNT Teams:

e May Activations: Lincoln Park search warrant-narcotics, River Rouge warrant-
stabbing, and two MNET warrants-narcotics

e June Activations: MNET search warrant-narcotics, Taylor warrant-shooting
suspect, Southgate deployed to Southgate to assist in shooting incident.

o July Activations: two MNET search warrants-narcotics

e August Activations: two Taylor warrants-homicide investigation and five MNET
warrants-narcotics

o SWAT Public Relations Events

o Flat Rock Touch a Truck, South Rockwood Memorial Day Parade, and a
Safety Fair at Henry Ford Hospital in May.

o Two events for Allen Park Schools and Touch a Truck in Brownstown in
June

o Taylor Cruise Event and Riverview Touch a Truck in July

o Riverview Police Day Event in August

e SWAT Team New Members/Training

o SWAT Conducted Basic SWAT School in May, graduating 6 new
members: 2 — Taylor PD; 1 — Brownstown Twp PD; 1 — Flat Rock PD;
1 - Wyandotte PD; 1 — Taylor FD

o SWAT completed a successful week of training at Camp Grayling in
September.

o  SWAT Commander Lt. Charles Seeley retired from the team as of Friday,
September 26, 2025. | would like to thank him for his many years of service to the
DMA SWAT Team and the Downriver community. The SWAT Committee met on
Monday, September 29, 2025, and the committee unanimously nominated Lt. Nick
Hill from Taylor PD to take over command. Lt. Hill has been appointed SWAT
Commander
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= DMA Crash Team responded to the following incidents in the DMA area from May through
September: 4 — Allen Park; 1 — Brownstown; 5 — Huron Twp; 2 — Lincoln Park;
1 — Melvindale; 3 — Southgate; 1 — Taylor; 1 - Trenton
= DMA Dive Team
o Will defer to DMA Fire Chair for this report.

Motion by Trustee Margaret Shelton, supported by Councilman Rick Benedetti, to accept the Police Chief
report as presented and Police Chief minutes from 05.07.2025 and 09.10.2025 as presented. The
motion passed unanimously.

DMA Fire Report Fire Chair, Chief Mike Prinz of Lincoln Park, reported as of 10.02.2025:

» Hazmat Team: Training is September 10th—Community Unified Response to
Radiological Incidents and Emergencies at Macomb College and September 15-17
- 3-day class on Highway Cargo Tank Specialty

= Fire Investigation Team: Call out to Lincoln Park for arson investigation and Online
training through CFI-Photovoltaic Cells and Systems

* Dive Team: Training is September 25" — Grosse lle Fire Department - Incident
Command, Roles & Responsibilities, and Communication

= Logistics Team: One call out to provide the arson team trailer to Lincoln Park

The Hazmat Team was awarded funds through the County to purchase in suit communications
equipment and MX 908 Spectrometer.

Technology: Uses High Pressure Mass Spectrometry™ (HPMS), a miniaturized form of mass
spectrometry.

Detection capability: Identifies a wide range of substances including: chemical warfare agents (CWAs),
explosives and precursors, narcotics and fentanyl, toxic industrial chemicals (TICs), and hazardous
materials in trace or bulk amounts.

Portability: Rugged, battery-powered, weighs about 4 Ibs.

Use case: Provides near real-time results in the field, helping teams make rapid decisions during
incidents involving unknown substances.

Motion by Mayor McLeod, supported by Mayor Swift, to accept the Fire Chief report as presented. The
motion passed unanimously.

New Business: None

Remarks: None
The next regular board meeting is scheduled for Thursday, December 4th at 5:00pm.

Motion by Mayor McLeod, supported by Mayor Tobin, to adjourn at 6:16 pm. The motion passed
unanimously.



