DOWNRIVER MUTUAL AID Item #4 (P. 1 of 2)
REGULAR MEETING — December 1, 2022

Present. Allen Park Mayor Gail McLeod
Brownstown Twp
Dearborn
Ecorse
Flat Rock Mayor Mark Hammond
Gibraltar Mayor Scott Denison
Grosse lle Twp Supervisor Jim Budny
Huron Twp. Supervisor David A Glaab
Lincoln Park
Melvindale
River Rouge Mayor William Campbell
Riverview Councilman Chuck Norton
Rockwood
Southgate Dan Marsh, City Administrator
Taylor
Trenton
Woodhaven Councilwoman Jan Sikes
Wyandotte Mayor Rob DeSana

Others Present. Police Chair, Chief Jeff Watson, Fire Chair, Chief Jeff Drouillard

The meeting was opened by the Chair, Supervisor David A Glaab, at 5 08 p m., followed by roll call
and introductions.

Downriver Mutual Aid Reports:

Police Team Report  Police Chair, Chief Jeff Watson reported

DMA SWAT: Had one callout on Nov 13" for a high-risk arrest/search warrant for an Allen
Park case in the City of Detroit to arrest two suspects, both subjects and the weapon were
taken into custody without incident.

DMA/Crisis Negotiation Team: Assisted with the above warrant for Allen Park and assisted
Wyandotte PD on a barricaded subject on November 10", where they peacefully resolved the
situation

CNT and SWAT are planning on a Spring DMA scenario and are collaborating currently
looking for locations.

DMA Crash Team: Responded to crashes in November in Lincoln Park, Wyandotte, and
Trenton

DMA Major Crimes Task Force: Detectives from DMA agencies met on November 29" at
Brownstown PD and Task Force Commander Starzec went over the Task Force Policy and
Procedure. Discussion included the need for DMA training and equipment that would benefit
the team and DMA as a whole.

Dispatch Consolidation: Discussions are currently underway between several DMA
communities to attempt to implement the first phases as outlined in the Mission Critical Study

Motion by Supervisor Budny, supported by Mayor Denison, to accept and file the Police Chief's
minutes of 9/7/22 & 10/5/22, and the Police Team's report as presented. The motion passed
unanimously
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Fire Chief Report: Fire Chair, Chief Jeff Drouillard reported.

e The Fire Chiefs' Executive board members met with Western Wayne Fire Chiefs Executive
Board to discuss ways of sharing resources and services with both groups, specialty teams,
Interlocal agreement, and merging MABAS Groups; just preliminary discussions and ideas at
this time.

e Purchasing Safety Equipment PPE for various team members on various teams who are in good
standing

e Fire Mobile CAD Still progressing on getting the fire Mobile CAD (Crewforce) up and running
for several DMA Fire departments

DERT TEAM (Haz-Mat Team) had one call out to Trenton for Acid Leak
FITF TEAM (Fire Investigation Team) had one call out to Flat Rock, continuing on-going training.
DIVE TEAM (Dive Team) had no call-outs; continuing monthly training

LOGISTICS TEAM assisted Fire Haz Mat with Acid Leak Trenton

HEMS (Medical Control Authority Western & Downriver) - nothing new to report

Motion by Mayor McLeod, supported by Supervisor Budny, to accept and file the Fire Chief's minutes
of 9/21/22, and the Fire Team's report as presented. The motion passed unanimously

Board minutes of 10/6/2022 Motion by Mayor Hammond, supported by Mayor MclLeod, to accept the
DMA board minutes of 10/6/2022 as prepared The motion passed unanimously

New Business: none

Information Items 2023 Board Meeting dates were included in the packet for information.

Remarks form the audience
1) Dennis Davidson with Wayne County Treasurer's Office referenced flyers for the Michigan
Homeowners’ Assistance Fund to help those in need. There are other programs to assist
homeowners as well — please contact them If needed

The next regular board meeting is scheduled for Thursday, February 2" at 6 00 p m

Motion by Supervisor Budny, supported by Mayor Denison, to adjourn at 5:19 pm The motion passed
unanimously.




