


3.1 What Should We Focus Our Efforts On

3.1.1  Integrating with Regional Logistics Cluster

The positioning of the Downriver Communities and Downriver Region as a logistics and transportation
hub has been an evolving effort. From an industry standpoint, the logistics, warehousing and
transportation sectors is one of Wayne County’s largest employers. From a business perspective, the
Downriver Communities has access to an impressive transportation network (air, water, rail and road).

Thinking bevond blue collar jobs in the Logistics Industry

Despite this, previous plans have failed to deliver on this sectors’ potential (failed Port expansions and
limited transportation infrastructure investment). The predominant reason has been the way logistics
and transportation activity has been positioned previously in the five Downriver Communities. For most,
the sector stops at the classic blue-collar job activities i.e. warehousing / driving trucks. But, logistics
activities reach far beyond that level, It includes information technology jobs, operating tracking and
optimizing freight movements globally, and jobs in customer service and management. The sector also
attracts additional investment through value added activities. Distribution centers can deliver
postponement operations, which is the point, in the supply chain, where customer demand is
determined. The logistics sector also supports the attraction of manufacturing operations. Since these
clusters require low transportation costs coupled with high level of service, manufacturing plants tend
to locate in an area where it can enjoy efficient movement of inbound material and parts as welf as
distribution of the finished product. The Downriver Communities can offer these attributes in the
attraction of future investment.

The Downriver Communities are well positioned to attract logistics activity for Southeast Michigan.
Logistic centers are often chosen based on its ability to access multiple modes, and as established
earlier, the Downriver Communities has access to a variety of necessary infrastructure {e.g. the airport,
U.S. Class | railroads, a deep water port, and direct access to a border crossing and the I-75 corridor).

Wayne-Maonroe-Northern Ohio’s Regional Logistic Cluster

Research points to transportation and logistics companies looking at logistic clusters as prime service
locations. The Wayne {Detroit}-Monroe-Northern Chio (Teledo) corridor has some of the country’s
highest concentrations of transportation and warehousing activity and is directly competing with the
likes of established logistic clusters such as Memphis. Additionally, Yossi Sheffi an expert in logistic
clusters at MIT has pointed to the Detroit-Toledo corridor as a growing cluster. In 2008 he had the
Betroit-Toledo corridor ranked as a level 2 logistic cluster which meant it was serving predominantly a
local and state market. That same analysis in 2016, reveals that the Detroit-Toledo cluster is now closer
to a level 3 logistic cluster, one that serves a greater region {in this case the Midwest region).

At the center of these stats lies a formula known as the Horizontal Cluster Logistics Quotient (HCLQ). The
HCLQ calculates the difference in the number of employees in the logistics industry against the number
of required employees in the logistic industry (for that given location or level). The result of this formula
is an indication of how well a local economy can support new transportation and logistics activity based
on the number of additional workers avaitable to support the industry.

In replicating that formula, it was seen that the Downriver Communities had an extremely advantageous
workforce to support this logistics cluster. For every one logistic job available, the Downriver
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Communities had 9 individuals qualified to complete that job. This gap alongside its quasi-modal
network places the Downriver Communities in a prime position to support the growth of this regional
logistic cluster.

Mear Term Opporiunities tor Downrivar's Logistie Cluster

Unlike many logistic clusters across the nation, the Detroit-Toledo logistic cluster directly borders
Canada (United States largest trading partner}. The |-75 plays a major role as corridor for trade activity
between the Cluster's communities and Canada. It provides access to all terminals.

The announcement of the new international bridge presents the largest opportunity to establish the
Downriver Communities’ logistic industries. Currently, the existing Detroit-Windsor Gateway is the
busiest commercial land border crossing in North America with approximately 3.5 million trucks crossing
each year and accounting for more than 28% of all U.5.-Canada border traffic. A large majority of the
cross-border trade coming through Michigan to Canada comes by truck {roughly 74% of total Michigan-
Canada trade flows in 2015). Rail is the next highest value followed by water. Trade flows from Michigan
to Canada are projected to increase by 144% from 2015 io 2040, growing from $139.4 billion to $340.6
billion.

The second largest opportunity is the Port of Detroit and its terminals in River Rouge and Ecorse, The
Port had an annual tonnage 8,800 tons of cargo in 2009, handling mostly crude materials and
manufactured goods. The Port has over time seen a decrease in tonnage as suppliers opt for updated
facilities in Monroe County. However, it is expected that the Port will continue to play a major role in the
Downriver Region. Trade flows from Michigan to Canada by water are projected to increase by 81%
from 2015 to 2040, from $5.3 billion to $9.6 hillion. This activity along with other increases in port
activity along the Detroit River resulted in the introduction of MEDC and Michigan Department of
Environmental Quality {DEQ) grants. These grants are intended to build new riverfront dock facilities
along the river that will allows for the simultaneous ioading and unloading of multiple vessels and allow
the further diversification of the cargoes that move through the river. Another example of the increasing
activity on the Detroit River is the recent announcement of a new Marine Highway Project on Lake Erie.
The proposed project is the Lake Erie Shuttle, which is a proposed route that will carry cargo for shippers
hetween the ports of Detroit and Cleveland.

Driving these opportunities is the increase in local exports, in particular the demand for steel and
plastics. Recent trends indicate U.S. imports of steel mill products increased 15.8% to 2.6 million metric
tons from 2.2 million metric tons, resuiting in steel production increasing by 3.8% to 6.8 million metric
tons in May 2016 from 6.6 million metric tons in April 2016. Plastics used in auto-parts such as
instrument panels, interior trim and bumpers have also seen an increase in production. Carbon fiber is
gaining traction as a material of choice for auto body panels, hoods and trunk lids. Both sectors support
significant automotive industry requirements. Automotive parts are the main export product of
Michigan. The supply chain is certainly capable of supporting these industries in Wayne County.

Future Trends in Logistics Activity

Trends across the nation are pointing towards a growing sophisticated logistics sector. Autonomous
logistics has seen a significant increase within the industry; this includes both on the ground (self-driving
vehicles) and in the air {drones). A similar development can be seen in the area of robotics and
automation. Complex logistics operations and cost sensitivity were key barriers to the adoption of
industrial robots in the past. Next-generation robots have changed — they have become lighter, more
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flexible, easier to program, and more affordable.

Additionally, the growth of the Internet of Things {IoT) model and its potential to connect virtually
anything to the Internet has accelerated data-driven logistics. Significant strides are being made in the
area of machine-human interaction and collaboration in logistics. Augmented reality (AR) accessed via
smart glasses has exceeded predicted levels of impact.

Lastly, a new trend that will change e-commerce in the future is omnichannel logistics. The modern
shopper's journey now cuts across different channels including offline and online options. It is shifting
from a sequence of actions in a single channel to a seamless variety of actions across muiltiple channels.

These opportunities are not with@ut its challenges. It requires an environment that is open to innovation
and new ideas. .

3.1.2 Embracing Innovation and a Diverse Economy

Communities across Michigan continue to face ongoing economic and social challenges as a result of the
2008-09 economic downturns that led to reduced output growth and rising unemployment. While
communities are slowly recovering across the state, there is still considerable effort required to find new
and sustainable sources of growth.

There is growing recognition that future growth will increasingly come from innovation-induced
productivity growth. Innovation, the introduction of a new or significantly improved product or method,
holds the key to boosting productivity. Innovaticon is not limited to one or a few sectors. it encompasses
a wide range of activities in addition to R&D, such as organizational changes, training, testing, marketing
and design or the implementation of a new or significantly improved product {good or service} or
process.

Senior governments (Wayne County and Michigan) have made policy and budgeting decisions to
encourage innovation and the creation of diverse economies. The Downriver Communities are also
witnessing at the local level with the growth of knowledge based and health science occupations.
Workforce projection models presented by SEMCOG and the Workforce Innovation and Opportunity Act
{(WIOA) Regional Plan for Prosperity Region 9, suggest this trend will continue across the Downriver
Region.

Downriver Communities’ Health and Life Sciences Manufacturing Sector

The Health and Life Sciences Sector is growing in importance, both to society as a whole and as an
innovative economic engine. Not only does the industry bring promise of breakthroughs in health and
medicine, but it is increasingly viewed as an integral part of economic development strategies, especially
as states look to build a high-skill, high-wage employment base.

The Downriver Communities has seen a significant growth in this sector. This sector employs over 5,000
individuals across the five communities. There are plans to expand the sector’s presence in Riverview
{with the introduction of a rehabilitation and assisted living facility in 2018} and in Trenton with the
repurposing of the old Riverside Hospital into a wellness and acute care center. The existing Beaumont
Hospital and the Henry Ford Wyandotte Hospital have also recently invested in state-of-the-art
technology and practices. These trends are reflected across Michigan’s health care systems as a whole.

in 2016, Michigan’s total employment in the life sciences grew 5.7% to 44,277, a gain of almost 2,400
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jobs since the last findings in 2014. The increase was led by a robust 11% gain in the Drugs &
Pharmaceuticals sector, demonstrating a strong recovery following the sector’s consolidation during the
latter part of the last decade. Employment in the Life science-related Distribution, Medical Devices &
Equipment and Research/Testing/Medical Laboratories sectors improved by 6.0%, 5.7% and 5.0%,
respectively. Additionally, there was parallel growth in a number of life science companies. The largest
gains were seen by the Drugs & Pharmaceuticals (49%) and Medical Devices & Equipment (24%) sectors.

While the numbers are very encouraging, continued growth is not guaranteed unless the Downriver
Communities proactively develops its health and life science industry. The 2017 BASF North America
Annual Report released earlier in the year indicated that its operations in Michigan {which focuses on
pharmaceutical ingredients manufacturing and solvents and plasticizers monomers manufacturing) has
witnessed an increase of 27% in sales with a large percentage dedicated to pharmaceutical ingredient
purchases. In conversations with BASF it was suggested that there are some site limitations that may
constrain growth and difficulties in attracting and retaining talent given the specialized nature of their
work.

Small Business Innovation Research Programs

Local business counts iflustrated that small-sized businesses are the dominant supplier of jobs across the
Downriver Communities. While small businesses may not generate as much economic impact as large
corporations, they are a critical component of and myajor contributor to the strength of local economies.
They provide a broad range of local employment opportunities and often have the ability to respond
and adapt quickly to a changing market or business climate. This is due to the fact that small businesses
are often very customer-oriented. Many local customers will remain loyal to their favorite small
businesses in the midst of an economic crisis. This loyalty means that small businesses are often able to
stay afloat during tough times, which can further strengthen local economies.

The State of Michigan is working to empower its small businesses as part of its transition to a diverse
economy. The Small Business Innovation Research {SBIR) Program offered by the State is intended to
stimulate technological innovation in the private sector by strengthening the role of small business
concerns in meeting Federal research and development needs, increasing the commercial application of
federally supported research results, and fostering and encouraging participation by socially and
economically disadvantaged and women-owned small businesses.

In addition to the SBIR, the State of Michigan also provides a wide variety of financing and capital
funding programs that assist with innovation. These programs support a range of specific industries such
as high-tech, advanced manufacturing, automotive, and alternative energy (among others). In the
Downriver Communities, the Southern Wayne County Regional Chamber {(SWCRC) Leadership 21
initiative assists the next generation of businesses with research and coordination needs, often
connecting them to the array of universities and colleges across the region, and the Michigan Small
Business Development Center.

Investing in small business innovation is no longer a new frontier for economic development agencies, it
is a necessity. Small businesses are largely thought to be more innovative than larger firms for three
reasons: a lack of entrenched hierarchies, more competitive markets, and stronger incentives (such as
personal gain and satisfaction). Small businesses are indeed vital innovators in today’s economy and are
technological leaders within many industries.
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Becoming Investment Ready

Communities are constantly changing, and evolving faster than at any point in their histoty, and
managing this change is a hugely difficult task. Faced with a wealth of challenges which are often
elusive, communities today are expected to manage and control the change to allow its residents to
have a standard of living which meets modern day expectations.

Regardless of how a community is being affected by these changes, one thing remains constant —the
need to provide critical urban infrastructure and deliver municipal services as efficiently and cost
effectively as possible. Mature municipalities are experiencing the need to upgrade its ageing and
sometimes failing infrastructure, and recovering municipalities are now seeking to establish new
infrastructure and systems that will enable transition, and position it as a next generation community.

Today, municipalities are motivated by the need to drive economic growth, increase investment and job
creation, and allow for better standards of living, In response to this, community competitiveness is a
subtlety that is emerging across the many jurisdictions — how to attract financial investment and human
capital, and how to deliver services mare efficiently. To do this, municipalities need to understand the
fundamental concept of being investment ready to provide confidence to investors that the emerging
challenges are understood and can be managed.

What Do Investors Need and Want

For all investors, confidence in local legal systems and the economic and fiscal economies within which
they sit is critical. So is the need for stability and certainty of the associated tax and regulatory
arrangements and the quality and reliabifity of local infrastructure (e.g. hydro grid, water and sewer,
transportation corridors}. This confidence translates into an expectation that the return from
investment can be generated as weil as captured for investors and returned to their stakeholders.

Given these expectations, it is obviously important for municipal authorities to invest time in
anticipating investors’ demands and, where necessary, initiating the reforms needed to create the right
local conditions for investment readiness. Specifically, investors will look to the credit-worthiness of the
city, the finances of the project and any guarantors backing the city. In discussion with site selectors risk
identification and management is of vital importance to investors — as is investment profitability,
protection and the ability to exit an investment. Investors are interested in seeing a municipality’s vision,
its strategic abjectives, and the priorities and programs in place to achieving the vision (e.g. ...). They are
interested in seeing the overall budget strategy for delivering on the vision and how the municipality has
secured support from its stakeholders for the vision, priorities and programs.

Until there is a proven track record, municipalities will also often need to act to establish examples of
successful public sector investment to create confidence that the municipality is capable of delivering.
The ability of a municipality to successfuily implement a particular delivery, funding or finance option
will often correlate directly to the extent to which appropriate legal and regulatory structures have been
adopted and established.

Achieving Investment Readiness

The number one concern in achieving investment readiness for most communities is the long term fiscal
implications. The Downriver Communities are not a stranger to this issue. The Partnering for Prosperity
Economic Development Strategy prepared for Southeast Michigan paints a sobering picture of the road

ahead for the local governments in the region and adds a sense of urgency to future economic
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development budget and policy deliberations af the local level. The implications of a limited population
base from which to pay for local services; an over reliance on residential tax assessment; increases in
local government debt; and policy and program design conditions that limit participation of many
smaller communities present major challenges to the Downriver Communities’ ability to generate
sufficient revenues to sustain services and often to deliver those services in a cost-effective manner {e.g.
parks and recreation programming and facilities, downtown revitalization program, road repairs,
policing, etc.).

A diminishing commercial and industrial tax assessment base means that the Downriver Communities
rely almost exclusively on residential tax assessment as its primary source of revenue. This means that
individual households are carrying almost all the cost of paying for local services, including services
which are provided to State facilities and assets.

The Downriver Communities are also hampered in their ability to pay the costs of delivering public
services by design of policy and programs that limit options for participating. As such Wyandoite and
Trenton is carrying most of the responsibility for the region’s infrastructure costs. The introduction of
new and improved shared service agreements can support the

The Partnering for Prosperity Economic Development Strategy emphasized throughout its strategies
that coliaboration across municipal boundaries and fevels of government was a necessary element to
support economic development priorities across the region. It spoke at lengths about the need to
strengthen and build collaboration between education and businesses to ensure students develop
problem solving, critical thinking, analytical, and other skills needed for lifelong learning and career
success. Additionally, it stressed the need to involve workforce development agencies, education and
training organizations, state and federal agencies in economic development discussions around
attracting and developing sophisticated workers.

The strategy also spoke directly about the role municipalities could take in being facilitators of
collaboration and partnership. It raised the notion of Southeast Michigan’s potential as an advanced
innovation and technology bubble for advanced manufacturing and the automotive industry.

3.1.3  Attracting a Skilled Workforce

Attracting, developing, and retaining a skilled workforce is critical to ensuring the continued vitality of
Downriver Communities’ commerce. As baby boomers age and retire, companies will lose a significant
number of experienced workers and, conseguently, valuable institutional knowledge. For the first time
in the history of America, the incoming generation of workers is smaller than the preceding generation ~
resulting in a net reduction of skilled workers. As noted earlier, the impact of this situation is
exacerbated in the Downriver Communities by the loss of residents who leave the area to find jobs that
meet their lifestyle, geographic, or career preferences.

Having a diverse population provides the skills and a ‘global perspective’ that increase the
competitiveness of industries and the innovation process. Low graduate retention rates in universities
and colleges can reduce an area’s competitiveness related to educational attainment, cost of public
services, and competencies needed for industrial productivity. In the Downriver Region, the challenge is
extended when neighboring communities continue to build reputations as a destination for highly skilled
and motivated employees that work for dynamic companies in a welcoming business climate.
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Quality of life matters in attracting and retaining skilled workers and employers, and making
neighborhoods appealing and attractive. Even when a job prospect is the initial draw to a city or region,
quality of life is often what keeps people in a place. A growing body of research over the past years has
identified quality of life as central to fostering an inviting environment within which old and new
businesses, entrepreneurs, workers and their families can flourish. International research on the topic
found that the improvement to quality of life is not only a question of social equity, but also, elements
of strategies aiming to attract people and investments in certain locations. Before the advent of
footloose industries, or industries not tied to a geographic location, traditional economic development
strategies were focused on location factors such as raw materials, labor costs, site or infrastructure
costs, transportation links, industry clusters and other incentives. However, as industry has become
uncoupled from geographic location, quality of life and quality of place have become much more central
to location decisions.

Fostering an exciting urban environment within which businesses, workers and entrepreneurs alike can
flourish, is no longer an added investment. It is at the core of a community’s economic health and
prosperity. No company wants to locate its business where its workers will not also want to live. It is no
coincidence that cities with a high quality of life enjoy similarly robust economies: in Michigan people
are migrating to cities like Ann Arbor for its “cultural edge,” openness to new things, touted creative
amenities, shops and restaurants, abundant natural areas, opportunities for intellectual and social
interaction, quality public schools and vibrant neighborhoods.

It is evident that investment in quality of life and quality of place has become a priority across the five
municipalities. Recent efforts by the Wyandotte Downtown Development Authority have seen the
revitalization of the City of Wyandotte’s downtown district. It has seen improvements from physical
design, to animation of space with events and festivals to repairs on older infrastructure. Coupled with
incentives such as loan programs, businesses have built on that energy and have begun to reinvest in
their storefronts and interactions with public spaces.

The State of Michigan has also begun to invest in the quality of life assets within its communities.
Through its Rising Tides program, the State is creating opportunities for redevelopment, placemaking
and economic growth in downtowns across the state. The City of River Rouge is involved in the second
instalment of this new initiative. Over the next year the City will receive the tools needed to design and
build a successful economic framework. Through collaborated efforts between the City and State, River
Rouge will receive advice and support on the organization, promaotion, economic restructuring and
design of its community.

Embracing more of these programs will support the Downriver Communities’ ability to attract a stronger
workforce and build a more sustainable economy.

3.2 Where Should We Focus Our Efforts

Priority Development Areas are locations across the Downriver Communities that offer unique
apportunities to improve the area’s social and economic conditions. The Priority Development Areas
identified in this report bring focus to the redevelopment potential within the Downriver Communities.
As the financial condition of the Dewnriver Communities strengthens, these Priority Development Areas
will also provide direction to City leaders on how development incentives and capital projects are
prioritized.
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3.2.1 Identifying Areas of Priority Development

A two part approach was taken to identify the development opportunities in the project study area. This
included intuitive and technical elements. The two steps included listening to the community
(stakeholder input) and technical analysis. Both of these steps as outlined below informed the
identification and selection of the Priority Development Areas.

Step 1 - Stakeholder {input and Evaluation

This step involved meeting with local stakeholders to determine what areas should be considered for
future development and why. A series of small group stakeholders meetings were conducted during the
planning process of this plan. Perspectives from participants were given on location, market feasibility,
community need, focal and state programs that can drive future development, as well as environmental
considerations. This information was based on local knowledge and intuitive insight into the Downriver
‘landscape’.

Step 2 — Technical Analysis

This step included a review of the existing conditions within the areas. A variety of elements such as
vacant land, infrastructure, brownfield, among other potential development factors were evaluated. The
output of the analysis illustrated what areas may be considered development, and what factors or
conditions were present in the site or surrounding context.

Analysis Overview

Due to the highly urbanized nature and industrial legacy present in the Downriver region, the project
team was able to use collective data efforts from existing governmental organization databases.
SEMCOG spatial and attribute data was relied upon heavily during this process, and were used in
conjunction with data provided by the State of Michigan, the Michigan Department of Environmental
Quality (MDEQ), Environmental Protection Agency (EPA), and Wayne County. Below is an overview of
data sources and processes utilized in the production of the individual map series. All maps are provided
in Appendix D.

Green Space

SEMCOG’s Land Use GIS dataset (2015} includes land attributed as Park and Open Space, which was
combined with the online curated SEMCQG Parks layer to display an overall snapshot of open space.
Green Space does not include vacant land or brownfields for this map series. Three Green Space maps
were produced (see Maps 1-3).

Community Assets

In order to provide an outline the properties in the project area that are currently owned by not-for-
profit organizations, the SEMCOG Land Use layer (2015) was evaluated and filtered for results of
churches, schools, and hospitals in the five community project area. The overall map preduced can be
used to gauge the density and distribution of these spaces in relation to the other map series produced,
while the five individual community maps can be used to focus attention on particular areas in each
municipality (see Maps 4-6).
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Brownfields

These sites, defined by EPA as “... a property, the expansion, redevelopment, or reuse of which may be
complicated by the presence or potential presence of a hazardous substance, pollutant, or
contaminant,” have been outlined in this project separately from vacant land parcels. Data made
available through the MDEQ and EPA were processed and used to identify the presence of known
contaminated sites in the five community project area.

Baseline Environmental Assessments (BEAs)

In an effort to create a more detailed look at brownfield properties within the project area, the project
team combined data made available through MDEQ concerning sites that have had at least one BEA
submitted. Per the MDEQ website:

“A person can buy, lease, or foreclose on contaminated property and be protected from liability for
cleanup of existing contamination on the property if they: 1) conduct a baseline environmental
assessment [BEA) and 2) disclose it to the DEQ and subsequent purchasers and transferees of the
property, as outlined in Part 201 (Environmental Remediation} and Part 213 (Leaking Underground
Storage Tanks). For questions regarding the regulations and the process to conduct and submit a BEA:
leanne Schlaufman 586-753-3823.”

Spreadsheet data provided by MDEQ was refined to include only properties that MDEQ could locate
documentation concerning, as well as property attributes including location on a major arterial road,
inside the boundary of a designated downtown development authority, and close proximity to the
Detroit River waterfront. A desktop survey was then conducted the subset of properties created, in
order to eliminate sites that have been developed since the BEA submission (see Maps 7-11).

Vacant Jand

An initial vacant land map series was produced using the SEMCOG vacant land data (2015). Because the
stock of vacant land is formidable across the entirety of the project area, focus was given to using
mapping techniques to display and further illicit common and unique attributes among individual
properties as well as blocks of properties. After vacant land parcel boundaries were dissclved, the
dataset was filtered to only include properties matching specific criteria-

»  Area of 9000 square feet or greater (can be contiguous properties)

= |ocation on a major arterial road with a direct connection to Interstate Highway 75
= Location within a Downtown Development Authority boundary

= Proximity to Detroit River waterfront

The resulting dataset of vacant land properties was then overlaid with the SEMCOG Future Land Use
dataset (2015) to enable analysis of vacant land and land use in targeted areas. Focus was given to
vacant land in medium and high density residential as well as commercial and industrial land use areas.
The map series proeduced provides a characterized view of the stock of vacant land in the five
community areas and how it coincides with regional land use, This data can be used to prioritize blocks
of vacant parcels for commercial, industrial, and residential redevelopment {see Maps 12-16}.
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3.2.2  Selection of Priority Development Areas

After the completion of the stakeholder and technical analysis was conducted the project study area
was evaluated to determine where the best opportunities for future growth and development are
located. Because of the size of the study area, there are a significant number of sites within the area that
show development potentiai, specifically areas of vacant land. To prioritize these areas a set of
evaluation criteria were used to determine what the best opportunity sites are. These criteria included
the following:

= Area of 9000 square feet or greater {can be contiguous properties).

& |location on a major arterial road with a direct connection to Interstate Highway 75
8 |ocation within a Downtown Development Authority boundary {preferred)

»  Proximity to Detroit River waterfront

= Vacant and ready for development

= Areas that represent each of the downriver communities

3.2.3  Priority Development Areas

A series of ten Priority Development Areas were selected to highlight as part of this study {see Figure 9).
The Priority Development Areas represent sites or a collection of sites that have unique gualities that
make them desirable for future development, and may serve as a catalyst for change within the
Downriver Communities, or at a smaller scale within district of individual community. Each site provides
unigue opportunities to developers and investors while the collective effort to bring market-based uses
to these sites serves the overall fiscal heath, as well as quality of life, of the entire region. The
development and revitalization of these selected focus sites may also serve as a catalyst in supporting
additional development along the respective corridors of each site.

An overview of each of the featured sites which were selected using the criteria discussed above is
provided in the following section, as well as a map showing the location and jurisdiction of each site.
Two sites were selected in each of the five study area communities.
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Figure 9: Map of Priority Development Areas




Ecorse PDA #1

Chverviow Context Map

The collection of sites available along Jefferson
Ave present ideal opportunities for infill
commercial development. Plans for streetscape
improvements, including dedicated bike lanes,
on lefferson Ave. may compliment future
private investment.

Jurisdiction City of Ecorse
Acres: 0.85
Parcel iD{s}: 34-006-08-0001-000

34-005-08-0003-000
34-007-10-0093-000
34-007-10-0024-000
34-004-08-0158-000
Owner(s}): 1

Current Land Use: | Vacant Commercial
Street Address: 4168 W Jefferson Ave.
4014 W lefferson Ave.
4432 W Jefferson Ave.
4436 W Jefferson Ave.
3714 W Jefferson Ave.

Ecorsel

Desired Vision

The vision for the development areas along
lefferson Ave. includes a series of uses with the
goal of promoting a strong terminating view in
the core of the community with a defined
building wall strengthening the streetscape and
community character. Future uses may
accommaodate commercial or mixed income
housing.

= Towncenter commercial
= LITC housing
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Ecorse PDA #2

Ohverview

Located along the Detroit River and adjacent to
rail lines, the site has ample access and frontage
opportunities. It is surrounded by a myriad of
uses including a community park.

Jurisdiction City of Ecorse
Acres: 44 98
Parcel ID{s): 34-014-01-0001-000

34-014-01-0046-000
34-014-01-0052-000
34-014-01-0055-000
34-014-01-0053-000
34-014-01-0058-000
34-014-99-0014-000

Owners: 1
Current Land Use: | Vacant
Industrial/Manufacturing

Street Address: Mill St.

Desired Vislon

With close proximity to the rail services, and the
Detroit River, this site can accommodate
various uses that could support bridge building
activities in the short term.

= industrial

Context Map

.
o
2
3
=
(o]
i
=
[
s]
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River Rouge PDA #1

Chverview Context Map

Located near the Rouge River and the Gordie
Howe International Bridge, the site has easy
interstate and bus fransit access.

]

Jurisdiction City of River Rouge

Acres: 0.7

Parcel ID{s): 50007110001000
50007110003001

Owners: 2

Current Land Use: | Vacant Commercial e ;

Street Address: 10210 W Jefferson Ave ERAn A —
10248 W Jefferson Ave - - S

Besired Vision
The vision for this property is for a small, mixed-
use infill structure, While the site is small, it can

accommodate uses which will complement the
corridor.

s Mixed-use Infill

SRR oo
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River Rouge PDA #2

Overview Context Map

This +/- 15 acre site sits where the Rouge River
empties into the Detroit River. it has rail access
and is surrounded by industrial and
manufacturing uses.

Jurisdiction: City of River Rouge
Acres; 15.63

Parcel ID{s): 50-006-99-0003-001
Owners: 1

Current Land Use: | Vacant
Industrial/Manufacturing
Street Address: 800 Marion Industrial
Hwy.

; Riv:ef.Rb_u:gé:_.f_z_- :3 [ [ERE

Desived Vision Opportunity Map

Located along the river and next to rail service
and power plant facilities, this site is suited for
both staging and storage for a variety of uses
that complement and support the nearby
energy production industries.

®  Siaging and Storage
v Complimentary Energy Production Industrial
Activity

[ REES
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Wyandotte PDA #1

Orverview Context Map

This site sits within a strong mix of existing
husinesses. Adjoining uses include warehousing,
logistics, medical and office with some
residential to the south.

Jurisdiction: City of Wyandotte
Acres: 2.47

Parcel ID(s}: 57007050067000 -
57007050080000
57007050097000
570070501G1000
57007050107000
570070501039000 -
57007050116000
Owners: 2

Current Land Use: | Vacant

Street Address: 337,333, 327,323, 317,
313, 305, 239, 233, 229,
225, 249, Clark St,

1624 3™ st.

1639 McKinley St.

Desired Vision

This site presents one of the stronger
redevelopment opportunities within the
Downriver community. The site is currently
vacant and has only two owners. Thereis a
strong opportunity for clustering and
collaboration among neighboring users and
owners such as Henry Ford and BASF. Future
development opportunity on this site may
include the following.

»  BASF Additional Offices
»  Office/medical office

= Research and development NyE B T

= Warehousing/logistics
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Wyandotte PDA #2

Oyerview

Lacated on a commercial corridor off M-85 with
bus transit access and adjacent to single-family
residential.

Jurisdiction: City of Wyandotte

Acres: 0.51

Parcel ID(s): 57018010162000
57018010165000
57018010166000
57018010167000
57018010170000
57018010171000

Owners: 3

Current Land Use: | Vacant

Street Address: 1503 Eureka Rd.
1535 Eureka Rd.
3315 16" St.

Desired Vision

This site sits with a mixed use commercial
corridor. The site is approximately half an acre,
with the potential to include an additional half

acre to the east which is currently

underdeveloped. The current site has the
potential to accommodate additional infill

development that adds to the mix of the

commercial corridor and creates new jobs and
income generating uses. Future uses may
include the following.

*  Commercial/office

s Restaurant

= Research and development

Context Map

U100 FEET!
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Riverview PDA #1

Gverview Context Map

The site is located along W Jefferson Ave. near
Bridge Rd. and the Detroit riverfront. It is
bordered by Huntington Creek to the west and
is situated among industrial and manufacturing.

Jurisdiction: City of Riverview

Acres: 6.56

Parcel ID{s}): 51-007-89-0011-000
51-007-99-0007-704

Owners: 2

Current Land Use: | Vacani
Commercial/Industrial
Street Address: 17800 W Jefferson Ave,
17720 W lefferson Ave.

Diesired Vision

Located along West lefferson Avenue, with rail
service, this site should be targeted for
warehousing or manufacturing to support the
automaotive industry or other innovation and/or
research and devejopment focused
carporations. Future targeted uses for this site
inciude the following.

®»  Warehousing
»  Manufacturing
= Research and Development
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Riverview PDA #2

Crvprview Context Map

Its central focation along main corridors in
Riverview provide convenient access for
commercial use on the site. It is positioned
across the street from the Riverview Commons
Shopping Center and near residential
neighborhoods and civic uses.

Acres: 2.27
Parcel ID(s): 51-004-99-0021-005
Owners: 1

Current Land Use: | Vacant Commercial

Street Address: 13800 Sibley Rd.

Opportunity Map
Desived Vision

This site is in an area that can accommodate a
variety of uses. The highest and best use for the
site is commercial-based uses, with a focus on
retail, general office, and/or medical office.
Future targeted uses for this site include the
following.

= Medical office

= General office

= Retail

= Personal service

e o
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Trenton PDA #1

Overview Context Map

This large vacant industrial site is conveniently
iocated along Fort Street. The surrounding area
is characterized by the revival of manufacturing
and industrial uses.

Jurisdiction City of Trenton
Acres: 37.52

Parcel ID(s}: 54-003-99-0001-701
Owners: 1

Current Land Use: | Vacant ‘ : '
Industrial/Manufacturing : S

Street Address: 1251 Fort St.

Desired Vision

This site has the potential to accommodate a
variety of uses. Potential for target uses should
include the following. This redevelopment of
the site should include.

= Medium to high density residential
= Commercial
= Flex Office/Warehouse/Storage

..
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Trenton PDA #2

Owarview

Adjacent to the aforementioned site is a nearly
8-acre parcel which has been cleaned up for
reuse. The site fronts King Rd. and is just north
of Downtown Trenton.

Jurisdiction; City of Trenton
Acres: 7.69

Parcel ID{s): 54-003-99-0002-002
Owners: 1

Current Land Use: | Vacant
Industrial/Manufacturing
Street Address: King Rd.

Desired Vision

This opportunity site sits at the intersection of
two major arterials, Fort Street and Van Horn
Rd. The site is currently vacant with surrounding
commercial uses. Give the location and
surrounding cluster of uses this site is best
positioned as a commercial infill site that helps
to defined and promote the quality of the
roadway/intersection. Future redevelopment of
this may include the following.

®  Commercial/retail
& Restaurant

Context Map

Opportunity Map

Trenton2
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4.1 How We Recover

Based on research and input from the Steering Committee and the broader stakeholder community, the
following five pillars were identified as the most tactical starting point for the Downriver Communities’
economic recovery effort. The strategic pillars link the where and what we want to focus on through a
set of achievable actions that create impact and build momentum towards the overall economic
recovery. it is expected that these strategic pillars wili stimulate other projects.

The five Strategic Pillars are listed below:

Strengthening Quality of Place
Educating Our Future Workforce
Growing Entrepreneurship
Becoming Investment Ready
Marketing The Region

e wMNRE

4.1.1  Strategic Pillar #1: Strengthening Quality of Place
What is 7

Quality of place is an important consideration in business and personal residence location decisions. The
quality of K-12 and post-secondary educational systems, public infrastructure, and transportation
connections are essential requirements for many businesses and residents. Amenity-rich areas that
provide a diversity of cultural, entertainment, natural, and cutdoor recreation resources can assist
business recruitment and retention efforts and be a key factor in business start-ups as well as atiracting
and retaining knowledge workers. These assets help create a positive image, contribute to a region’s
ability to attract tourists and conventions, and create small business opportunities,

Why is it important?

Input from stakeholders suggests that the key to residential and business attraction is to expand, create
and publicize a diverse set of experiences and services. Stakeholders agreed that the Downriver
Communities were uniquely positioned alongside waterfront and other natural assets. Recent trail and
downtown development has been met with increased use, increased retail business and beautification
of community cores. These investments are contributing to a positive image and highlight and
encourage sustainable development.

Additionally, stakeholders noted the need to improve the quality of regional schools and reduce the wait
time at health institutions. According to stakeholders, investments in schools and hospitals are signs of
economic prosperity within a community and one of the first considerations when choosing a place to
live.

Existing Assets & Momentum

s Access to the Great Lakes

= Access to Heaith Care Systems

*  Close proximity to Canada and international experiences

»  Numerous natural resources and outdoor recreational opportunities
= Revived community spirit

T
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Recommendations

1. Improve and increase accessibility to recreational amenities, business districts, employment centers,
and residential neighbarhoods. This includes enhancing physical connections such as roads, transit,
sidewalks, and multi-use trails.

2. Promote and support activities along area waterways that contribute to increased recreational and
ecanomic development opportunities. Create and/or implement waterfront redevelopment plans.

3. Promote and create recreational, cultural, nature tourism, sports, and other economic opportunities
within and outside the region.

4, Support further development of arts and culture institutions and events, which contribute to the
character of a place and enhance quality of life. Consider the development of a combined Cultural
Plan for the Downriver Communities as a way to inform and leverage cultural amenities and
activities.

5. Evaluate the benefits of establishing a Corridor Improvement Authority (CIA) along Jefferson Avenue
to support downtown management, infrastructure funding and business grant and loan programs.

6. Work with the Southern Wayne County Chamber of Commerce to establish a pop-up retail program
to showcase available retail space, recruit new downtown businesses and attract foot traffic to the
downiown.

7. Apply for a second Rising Tide program in the region.

4,1.2  Strategic Pillar #2: Educating Our Future Workforce

What is it?

An educated workforce is critical to economic development. ldentifying the knowledge and skills needed
to support economic growth in the future is a challenge in a continually evolving economy. The vast
majority of jobs will require some level of post-secondary education — including two- and four year
degrees, graduate degrees, apprenticeships, or industry credentials. in addition, the future workforce

must have the skilis to adjust to economic and employment changes through a culture of lifelong
learning.

Why is it important?

Stakeholder input indicated a need to strengthen and build collaboration between education and
business to ensure students develop problem solving, critical thinking, analytical, and other skills needed
for lifelong learning and career success, particularly as it relates to the area’s secondary schools.
Stakeholder interviews indicated a desire to promote best practices for creating career- and college
ready students through collaborative programs such as career technical education, early/middle college,
and community college programs.

Existing Assets & Momentum

®  Secondary Schools
= Michigan Works! Southeast
= Southeast Michigan Community Alliance Workforce Development Board

L
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= Regional Community Colleges
Recommendations

8. Develop career pathways in partnership with employers and Southeast Michigan Community
Alliance to help students identify potential areas of interest and make informed decisions about
post-secondary education options and careers.

9. Strengthen ties between education/training organizations and emplovers to ensure employees have
needed skilis.

10. Raise awareness and interest in pursuing careers such as those in skilled trades and manufacturing
through experiential learning with local business.

11. Share information about job skills training programs with Downriver residents and employers.

12. Continue to work with workforce organizations to undertake the recommendations emerging from
the Region 9 Prosperity Initiative (SEMCA Workforce Development Strategy)

13. Establish partnerships with industry and local school programs to provide training, workforce
development, and industry exposure for local high school students.

4.1.3  Strategic Pillar #3: Growing Entrepreneurship

What is it?

New business growth is essential to the American economy and the Downriver Communities. New
businesses account for nearly all net new job creation and almost 20 percent of gross job creation across

the country. According to SEMCOG’s Economic Development Strategy, entrepreneurs forming new
businesses are vital to expanding and diversifying Southeast Michigan’s economy.

Small businesses span numerous sectors ranging from mom-and-pop restaurants and stores, to
manufacturing, commercial businesses, and information technology companies. They contribute to a
community’s quality of life and economy. Startup firms can also ignite innovation, generate jobs, and
lend to the region’s image as a desirable place to live and conduct business.

Why is it Important?

Encouraging business ventures by making it easier for entrepreneurs to take calculated risks to start and
grow small businesses is an important element for a recovering economy. Stakeholders across the
Downriver Communities highlighted the need to match aspiring entrepreneurs and small businesses
with the information, business finance, and technical resources they need to succeed. Stakeholder input
also suggested that entrepreneurs need assistance in growing and adapting products to an ever evolving
economy. The presence of accelerators, incubators or connections to institutions that are assisting with
research and development was identified by numerous businesses in the survey,

Existing Assets & Momentum

*  Sauthern Wayne County Chamber of Commerce
=  Wyandotte Business Association

®  Downriver Community Conference

® Detroit Chamber of Commerce

[ T
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= Monroe Port Authority

= Detroit Port Authority

= Michigan Economic Development Corporation
= School Districts

= Post-Secondary in Southeast Michigan

Recommendations

14. Connect aspiring entrepreneurs and existing small businesses with available — but perhaps not
widely known/understood — business training and resources, including: technical assistance,
financial management, and business counseling/mentoring.

15. Develop and market an inventory of programs that assist entrepreneurs.

16. Designate a regional location for affordable and interactive work spaces for small businesses that
need a place to become established and grow.

17. Work with regional post-secondary to introduce a business incubator or accelerator in the
Downriver communities.

18. Working with local school districts, encourage young people to think about starting their own
businesses, including education and encouragement in K-12,

4.1.4  Strategic Pillar #4: Becoming Investment Ready

What is it?

Becoming investment ready encompasses activities that attract new investment to the region from
another location, Businesses relocate or open a new location when business needs or conditions
motivate a change in location or expansion; for example, when a business expands beyond the capacity
of a particular site. A community can encourage investment attraction opportunities by identifying and
articulating the competitive advantages of their city, town or region, as well as other information
relevant to an investor in marketing materials, and by identifying target sectors and eventually target
businesses.

Why is it Important?

The five Downriver communities have a strategic advantages relevant for investment attraction
activities, such as its proximity to the City of Detroit, access to interstate 75, the planned construction of
the Gordie Howe international bridge, the availability of industrial land, and proximity to major US and
Canadian markets. Businesses contacted for the business survey suggested that bringing more
businesses/attracting new businesses is one of the most important regional initiatives to strengthen the
regional economy.

Since investment attraction is targeted at a business person who may not be familiar with the Downriver
communities, a coordinated approach to investment ready commercial and industrial properties
dispersed among municipalities is calied for. Investors have little time or patience to talk with several
contacts to secure the right information. Any confusion can result in a missed opportunity. Therefore, a
key contact that can speak to these opportunities and provide relevant information is recommended as
the most efficient way to market the Downriver communities.

-
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Existing Assets & Momentum

=  Southern Wayne County Chamber of Commerce

«  Downriver Community Conference

= Michigan Economic Development Corporation

s Post-Secondary in Southeast Michigan

»  Southeast Michigan Community Alliance Workforce Development Board

Recommendations

19. Maintain and increase investment in the diverse types of transportation infrastructure that currently
gives the Downriver Communities a competitive advantage.

20. Invest in the development of an online site selection tool that depicts surrounding resources and
available sites, with the ability for computer-aided design applications for virtual speculative
buildings.

21. Using the Michigan Redevelopment Ready Communities program tool, implement a ‘one-stop shop’
model across local municipalities to strive for a universal local regulatory and permiiting process.

22. Work with public- and private-sector leaders to define critical infrastructure issues, maximize service
efficiencies, develop and integrate solutions, and encourage service-provider collaboration.

23. Consider and implement recommendations from SEMCOG's Access to Core Services report to
connect people to jobs and other core services.

24. identify potential job and business growth opportunities resulting from transportation infrastructure
projects such as construction of the Gordie Howe international Bridge and reconstructing freeways.

25. Consider the strategic future value of properties near commercial port areas to preserve port
capacity as well as to identify land assembly opportunities for new industrial uses, industrial buffer
areas, and green infrastructure.

4.1.5  Strategic Pillar #5: Marketing the Region
What is it?

The Downriver Communities has a wealth of valuable assets that make it a desirable location to live,
work, visit, and conduct business. The Downriver Communities’ competitive advantage and economy
can be bolstered through collaborative efforts to market these resources in order to grow business,
attract and retain residents, and increase tourism and convention business.

Why is it lmportant?

Input from stakeholders suggest that the Downriver Communities currently lacks a strong identity and
suffers from a negative perception of people and investors from outside the area, Several of the key
stakeholders pointed to the quality of local schools and lack of integrated diversification. However, the
Downriver Communities have a rich history, rooted in manufacturing, steel and many other assets that
are not yet widely-known. A defined marketing plan for the area can assist in diminishing negative
perceptions of the Downriver Communities and bring the positive aspects of the community forward
including the level of public investment that is underway. The Downriver Communities has a story of

— — -
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community pride and a dedicated group of municipal governments that want to better connect existing
and future residents to current events and opportunities in the communities. A logical next step is to
work with local industry and organize and increase efforts to promote the area and change the
perception of Downriver.

Existing Assets & Momantum

s Waterfront

s Available Commercial and industrial Lands

= Highly Visible Industries {U.S. Steel, BASF, Henry Ford Health System and Hospital, Beaumont
Hospital Care System)

= Michigan Economic Development Corporation

= Southern Wayne Chamber of Commerce

= Downriver Community Conference

Racormmendations

26. Create a regional branding campaign that provides facts about the region's competitive advantages,
regional assets, and quality of life amenities.

27. Create a comprehensive database and an accessible market analysis tool to serve as a regional data
resource for site selectors, developers, businesses, communities, and others in the economic
development community.

28. Dispel negative stereotypes and perceptions through positive media coverage that touts the
benefits of the Downriver Communities as a business and residential location.

29. Market abundance of amenities such as natural resources and recreational opportunities, cultural
institutions, sporis teams, and events.

30. Explore promotion that builds upon success of statewide Pure Michigan campaign to highlight the
broad range of regional assets and activities that are important to residents and visitors.

31. Work with local convention centers and chambers of commerce to create a regional visitors bureau
to promote regional and local attractions.

372. Evaluate the potential of developing a shared marketing strategy for the priority development sites
and properties.

o
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7 ® Implementation




5.1 Implementation Structure

5.1.1  Creation of a Regional Economic Development Corporation

Cities and municipalities across the country are banding together to develop and deliver strategies that
promote a wider regional economic development vision having realized that there are greater strengths
and opportunities in achieving economic development through co-operation and a more coordinated
approach. Bringing together their individual strengths provides them with a more compelling message
with which to attract investment and allows for the more effective and efficient delivery of programs
and projects at a regional level,

One of the primary challenges for derailed or delayed implementation of any economic development
strategy is the lack of financial resources and the reliance on municipal staff or volunteers who often
don’t have the time or the expertise needed to lead a regional economic development initiative. White
in-kind support from partner organizations is a consideration, this too can present challenges in the face
of shifting mandates and competing priorities, particularly if other levels of government fund these
organizations.

Economic regions, of course, vary in their size and function; some are entire States, others folow County
boundaries and others are city regions. What distinguish all of the regional economic development
efforts is the recognition of an integrated regional economy and an understanding of the benefits of co-
operating across jurisdictional boundaries to promote the economic growth and development of the
wider region.

This diversity of size and function has also lead to many different models or governance structures for
regional economic development. Research suggests that the emphasis on governance to achieve
success, in particular, horizontal and vertical collaboration across tiers of government is essential. Some
of the key factors in the governance of these prosperous regions include:

= Leadership — the public sector plays a key role, however, they are not the only actor and other
institutions and individuals also important

= Strategic, long term (and collective) vision — all regions had a sustained and evolving vision,
developed through a sophisticated analysis of the region drawn from research activity and evidence.

v Tailored policy — with an agreed strategy there was greater alignment and tailoring of regional and
local policy to meet wider regional needs.

®  Program synergy and interdependence — these regions also look for opportunities to combine,
coordinate and integrate parallel programs to be delivered across the region as a whole.

IH

* |nstitutional support — there is no “one institution fits all” but rather a need to align with
appropriate institutions {regarding leadership, resources, autonomy, stakeholder engagement,
capacity, etc.).

The level of effort and coordination required to implement the Economic Recovery Strategy successfully
will be significant. For this reason, it is essential that consideration is given to the appropriate
governance structure through which business and community stakeholders, civic feaders and elected
officials from across the Downriver Communities can regularly come together to make well-informed,
strategic and regional contributions to economic develepment.

[ AR
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Building on the work of the Downriver Community Conference, a Regional Economic Development
Corporation should be created to oversee the implementation planning associated with the Economic
Recovery Strategy. The Regional Economic Development Corporation would function as a forum for
thinking and acting regionally; enable decision-making and effective collaboration between various
agencies and organizations; and provide a focal point for the implementation and monitoring of the
regional economic development strategy.

Specifically, the Regional Economic Development Corporation would be responsible for:

Overseeing the creation and efforts of any related working groups;

Serving as a conduit for information and policy positions with stakeholders;

Tracking and reporting on the performance of the Downriver economy, as it relates to the strategic
priorities of the Economic Recovery Strategy;

Tracking and reporting on the overali progress of the implementation of the Strategy using agreed
upon metrics; and

Identifying the need for advocacy by the Downriver Communities on key issues, as necessary.

Administrative and logistical support will be required to ensure the implementation of the Economic
Recovery Strategy. In the short term, this will require a consultant/employee to assist the Regional
Economic Development Corporation with prioritizing the proposed action items and preparing the
implementation plans.

5.1.2  Branding a Region

Branding a region is not creating a logo and a tagline. There are several examples across the nation that
has failed to recognize the full scope of branding. True branding must be derived from a region’s core
strategy for economic development. A brand must reflect a region’s DNA — it is an identify that is
expressed in every interaction each community has with its stakeholders, both formal and informal.

Branding a region requires a realistic, competitive and very compelling strategic vision and needs to
ensure that it is supported, reinforced and enriched by every act of communication between that place
and the rest of the world. Every government and municipal department or local agency, local people and
local companies must consistently communicate and demonstrate the same carefully developed brand.

For a brand to succeed it must be rooted in what is great and unique about the region, For example, if
the region wants to brand itself as the steel capital of Michigan, then it must have the infrastructure,
investment and skilled workforce to back that up. Otherwise the brand is little more than a tagline, and
the experience of the region will not live up to the promise of the brand. In short, the brand must fall
out of your econemic development strategy, in this case the Regional Economic Development
Corporation, which in turn must be built on the region’s strengths and ambitions (items that have been
laid out within the Economic Recovery Strategy).

Three emerging practices from across the nation stand out as tactics that the Downriver Communities
and the Regional Economic Development Corporation can deploy.

1. 8e Different From Competitors

Many economic development organizations fail to think about the competition when thinking about
branding their communities, This is a tenet of traditional product branding that place marketers would
be wise to observe. Economic development organizations must recognize that site selectors, businesses
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and workers are not looking at your region in isolation. It is one choice in a sea of options, and the only
way to stand out is to think not just about what the region has to offer, but to think about what the
region offers that is different. As the International Economic Development Council {IEDC} points out:
“Technically, your community may have the same strengths and assets as a number of others. The key is
finding a differentiator in the mind of the client, and understanding site selection criteria so you can turn
features such as transportation or education into distinct advantages.” Build the brand message around
the region’s competitive advantages.

2. Get Stakeholders Excited About What Really Matters

Get your stakeholders excited about what is really driving the branding exercise in the first place. This
wili garner lasting engagement that can be counted on well after the launch of the brand. The Medinge
Group, a not-for-profit think tank of communications professionals, says that this type of approach:
“_.helps the key stakeholders of the place to chart a route towards realizing their shared vision for the
development of the future offer of the place. It helps define the value that will be created for those
stakeholders, for example through increased income generated by sports events or from retail sales,
from increased investment in land and buildings, from job creation and from the creation of new
services. It provides a decision making tool for shareholders to identify really ‘on-brand” investments
from among the many possibilities and opportunities on offer to them.”

When community leaders present a unified message, it is a clear indicator to site selectors and investors
that this is a place that has its act together and will be easy to work with. Successful branding initiatives
must have the support and buy-in of the region’s leadership and spokespeople to succeed in the long
term.

3. Appoint Ambassadors

A U.S. consultancy, Development Counsellors Inc., released the results of a survey of top executives
responsible for site selection. The survey has been conducted five times since 1996, and asks the
question: “What sources of information influence your perception of a community’s business climate?”
The top response was “Dialogue with industry peers”, with 61% of respondents citing it as a factor.

To take advantage of this channel in a formal way, many communities are creating ambassador
programs as a component of their branding initiatives. The idea behind these programs is simple: In a
world of toe much information, a message has more credibility when it is delivered by a trusted source.
Advice and personal experience from an industry peer can strengthen the brand of a community and
reach deep into networks that economic development professionals may have a difficult time accessing.
Structured ambassador programs ensure that professional networks become a forum to further
promote a region’s brand

Whether the Regional Economic Development Corporation pays attention to branding or not, there will
always be an audience that will have a perception about the region. Smart economic developers are
those that take steps to influence these perceptions and use them to strengthen their overall strategy.

5.1.3 Implementation

The Economic Recovery Strategy sets out a strategic roadmap for economic development in the region.
Recognizing the challenges associated with this level of strategic planning an implementation framework
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and series of operational plans will be critical to the execution of the Plan if the Regional Economic
Development Corporation is to achieve and successfully deliver on the Plan’s recommendations.

Effective implementation will also require collaboration with a broad range of industry associations,
organizations, business, senior levels of government and economic deveiopment professionals. These
partners will need to work together over the long term to achieve the vision of economic growth for the
Downriver Communities.

There is significant optimism across the region for the growth of the Downriver economy. However,
many of the businesses that participated in the consultation phase of the project felt that the region is
not promoted in a way that illustrates the employment opportunities, business investment, or that
counters the negative narrative that has emerged in recent years.

The Regional Economic Development Corporation is only one of many players that will need to be
involved in the implementation of the Recovery Strategy. In particular, the Regional Economic
Development Corporation will need to:

v Collaborate with all regional stakeholders partners, and their related agencies associated with
economic development to ensure the adequate resourcing of the Strategy;

" Work closely with the County and State Governments to articulate and facilitate regional economic
development activities that are mutually beneficial and meet with Southeast Michigan needs; and

" Promote the intent and objectives of the Strategy to business and community stakeholders to
ensure an ongoing level of engagement and commitment to the Strategy’s implementation.

L
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Economic Development Commissions/Orgs

Allegan County
Economic Development
Commission

http://www.allegancou

Markets the ecdev
assets of Allegan
County

Business
workshops, events

s Annual budget set
by the County.

= Encouraged to seek
additionat private
& public sector
grant funding to

Agency of Allegan
County.

ntyedc.com/
match.
Eastern Upper State funded. Administers State &

Peninsula Regional
Planning and
Development
Commission

hitp://www.eup-

planning.org/

Grant writing
assistance for
municipalities

Community surveys
tand use planning
Recreation planning

GIS mapping

Federal grants to
community orgs.
Regional, non-profit
government agency.
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Lehigh Valley Economic
Development (LVYEDC)

https://lehighvallev.org
/

Market the ecdev
assets of Lehigh
Valley

Recruit companies
in targeted sectors

Support
growth/retention of
new/existing
employers

Promote skilled
workforce

Provide
intelligence/data on
Lehigh Valley
economy

Expand public &
private sector
investment in
LVEDC & buiid
partnerships for
economic growth

lodel.
Funded by public and
privaie sector
investors.

Non-profit org. Public-
private partnership.
Partners include:

County of Lehigh,
PA

County of
Northampton, PA

50+ private sector
business

Universities

Corpus Christi Regional
Economic Development
Corporation

Obtain and
facilitate funding
for economic
development
projects

Business attraction,
BR&E programs

Site selection POC
for Corpus Christi

Public and private
sector investment

The CCREDC’s partners
include the city of
Corpus Christi, the Port
of Corpus Christi
Authority and over 180
private-sector
members. The CCREDC
is governed by a 25-
member Board of
Directors whose
members are
appointed by the city,
port and membership.
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Cape Breton
Partnership (Cape
Breton, NS)

https://capebretonpart
nership.com/about/

Markets ecdev
assets of Cape
Breton

BR&E

Business
workshops, events

Expand public &
private sector
investment in Cape
Breton Partnership
& build
partnerships for
economic growth

Membership fees;
primarily private sector
investors. Some public
sector partnerships.

Ie
Private-sector based
partnership non-profit
organization. Partners
include:

*  Municipalities of
County Victoria,
Inverness,
Richmond

= 50+ private sector
companies

Southeastern Economic
Development
Commission (North
Carolina)

http://www.sedcnc.org

[about

Facilitates
federal grant
funding for
member county
governments

Provides grant
writing support
assembling EDA
investment
applications

Receives funding from
the U.S. Department of
Commerce Economic
Development
Administration (EDA)
yearly.

Nonprofit org that is
designated as an
Economic Development
District (EDD) by the US
Dept. of Economic
Development
Administration. Creates
Comprehensive
Econcemic Development
Strategy for the District
to maintain eligibility
for government
funding.

Southwestern Michigan
Economic Growth
Alliance

hitp://www.southwest
ernalliance.org/index.p
hp?submenu=About&sr
c=pendocs&ref=About&

category=Main

Site selection POC
for participating
municipalities
Reporis, studies,
data resources

Operates a business
incubator centre

Obtains/facilitates
grant funding for
ecdev projects

Pay to play: investment
dollars from private
and public sector
pariners.

Nan-profit org, private
sector driven; public-
private partnerships.

= 10 public sector
partners (City;
County; Townships)

= Numerous private
sector business
investors {not
listed)
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