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Executive Summary

This document contains proceedings from four consultations that will inform the
Economic Recovery Strategy for the Downriver communities. The strategy is intended
to provide the communities with a foundational document that informs and advises on
the priorities for economic development in the area. The strategy is anticipated to guide
actions and advocacy to address the shared economic concerns of the Downriver area.
The outcomes for this project include:
+ |dentify opportunities to advance the economy of the Downriver region that also
leverages the ongoing efforts of local, state and federal programs.

» Improve the underlying conditions for economic development throughout the region.
» Generate a series of specific strategies and actions, including emphasis on activities
that alleviate and reverse economic challenges associated with the closure of the

coal plants

In each consultation, the following questions are discussed:

1. What unique strengths and assets does your community or the region have to
support economic growth?

2. What opportunities hold the greatest economic development potential for your
community, for the Downriver region? What steps do we need to take to advance
these opportunities?

3. Looking out ten years, what will success look like in your community? How will we
know we have been successful?

Below are some of the common themes that emerged across the consultations.
Regional Initiatives (initiative thatrequire a multi community approach) = 0
1. Regional economic development steering committee/corporation - ie Ann Arbor

Spark, Midland Tomorrow - seed money, courage and buy in from all/majority
Downriver communities,

2. Regional Entrepreneurship programs -> support for business plans, efc.

3. West Jefferson corridor (upgrade, beautification, coordination of new businesses
etc.)

4. Changing the identity / image of the Region

5. Regional approach to municipal services -> "better ways to do business" note:

tax loss in some communities e..g regional fire departments

6. Redevelopment of waterfront properties

7. Connecting the trails; [ron Belle Trail - complete gaps in the frail, increase visibility
for the trail and events on the ftrail

8. Convention and Visitors Bureau

9. Coordinated approach to Brownfield Development

10. Tourism initiatives e.g. Wildlife Refuge ... Walleye capital of the World (regicnal
approach to promoting this to world)

11.Regional transportation / logistics connections (e.g. high speed rail) -> mobility
solutions that allow people to easily move around the region * east-west roads
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1
2,
3. Put the region and our communities on the map better - develop a marketing

. Develop the waterfronts: fransient Marina, McLouth, DTEE; XXX

Satellite post secondary education institutions, spoke campuses XXX

campaign for better well known to Outside of Downriver — focused on families..
Opportunity to market and brand the area as being prime for industrial use, and
great for families XXXXX

Develop downtowns: improvement of walkability, pedestrian access, uptown
hotels/restaurants on waterpark... XXXXXX

Grow our small business presence; Good presence of large businesses, but
tremendous Small business community driving economic development - great
opportunity for entrepreneurship... Business attraction strategy and tax incentives:
Taking advantage of the region's assets of the waterway, people, and its proximity to
other business areas to attract businesses that will provide support a health
Downriver economic base. *Hire a firm to help engage local and State politicians to
prompt suitable replacement businesses. XXXXX

Become more welcoming to a diverse population of highly educated residents
and help them to feel welcome, stay, invest their families and resources here XXX
More community attractions (Waterfront Park, community enhancements,
festivals, fairs) -> attracting young families with a sense of community: millennials
are looking for an area that will create a work / family life balance XXX

Jefferson Corridor: Developable property along Jefferson Ave. * lots of unused
space, need to bring property up to standards XXX

Riverside Hospital Redevelopment, completion of the project that would create
density in the downtown area, provide jobs for professionals which would spin out
economic activity into other professional businesses and restaraunts. Project is
slated for starting, what does the doctor need to move this project forward?

10.Approach tech companies, Educational tech and Parks and Recreation tech:

marketing plan * tech centre, incubator, accelerator XXX

11.Capacity to retrain/repurpose the workforce - engage SEMCA and Advance

Michigan and other job training programs to prepare workforce. XXX

12.Regional steering group to coordinate various planning initiatives that are

simuitaneously in progress, high opportunity for economic development on a
regioanl basis. - establish a steering committee to ensure implemetation
responsiblies and roles are clearly defined.
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Vision of Sticcess: in five years time, we aspire to ... (common elements) =

1.

© N oo s W

Thriving business climate, new businesses opening constantly and continual build
of new properties XXXXXX

Improved perception and image of our communities {changed from industrial
town) XXXXXX

Quality of life improved: a great place o live, work and play XXXXXX
Increase in jobs and average household income, XXXXX
Waterfront has been revitalized with parks, trails, stores XXXXX

Low vacancy rates in our downtowns XXXXX

Attractive to youth and families XXXXX

Downtown aesthetics and walkability, people who do not live here want fo visit
XXX

Stable and diverse population growth with a rebalance of the age demographic
XXX

10.Jefferson Corridor revitalized, XX

11. Local municipalities have sufficient revenue for infrastructure maintenance, city

services, schools have excelled etc XX

Editor's Notes:

a. The symbol // or ... indicates that two similar ideas have been merged together.
b. This document contains the meeting proceedings and is not intended as a “Final Report”
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1.0 — City of Wyandotte (n = 16}

1.1 — Assets and Strengths

What umque str ngths or assets does

XXX . differentiate City. RRR region.
1) XXX Waterfront - public space and assets on the waterfront. .. Waterfront
development and ability to draw all demographics into the community ..Our water front
area. family friendly

1.1) waterfront

1.2) The Waterfront

1.3) waterfront

1.4) Access to water.

1.5) Waterfront

1.6) Waterfront

1.7) Waterfront development and ability to draw all demographics into the community

2) XXX A vibrant, growing downtown. .. "jewel" of downriver communities... defined
downtown that employees of both Professional and labor force can enjoy and support ...
lots of activities that cater to everyone ..Mix of Historical and current update activities to
engage all

2.1) Downtown

2.2) Actual defined downtown area because Wyandotte began as a village not a
township/farm

3) XXX Recreation: we have space that is open and accessible... Regional System of
Greenways & Blueways

4y XXX Tight knit community / Small town feel - everyone knows one another, have
each others backs, people who live here don't move north.. or they come back
..energized community leaders and stakeholders

5) XXX Historical character, heritage, museum and significant upkeep/maintenance...
pride in keeping it updated

8) XXX Arts and culture attractions, cool & fun events (theatre, art gallery, street fair, )
7) XXX lots of economic opportunities for young people {fortune 500, entrpreneurial
openings)

8) RRR Regional System of Greenways & Blueways

9) RRR Large regional area downriver - collection of tight knit...group of x21
communities ... what is good for one, good for all... strength in critical mass

10) RRR The only International Wildlife Refuge in the U.S.

11) automotive industry

12) close proximity to Detroit ..Proximity to airport
12.1) Proximity to Downtown Detroit

13) International border

14) good housing stock
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15) Available land for development ... vacant industrial/commercial properties for
redevelopment ...

16) Access to highways.

17) Strong community partnerships

18) quality education. both public and private

19) Strong government support for downtown (champions, advocacy)

20) Large Companies and employers ..Several major Corporate presences (BASF,
Henry Ford)

21) regional infrastructure (highways, airports, ports)

22) Many Churches
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1.2 — Opportunities

'these oppori':u'rilt'leéﬂ'

November 6-8, 2017

Wha opportunities hold the greatest economic development potential for your
: S ion?. What steps do_we need to take t "advance_:

Item|IF WE COULD ONLY FOCUS ON SIX OF THESE...

' |Average

#votes/16

1

develop the waterfront ... Transient Marina; Project: bund onel

0.81

13

Promote Wyandotte via supply chain/vendor partnerships:
High tech companies Marketing Wyandotte for companies to
partner with current companies (BASF, Henry Ford Wyandotte
Hospital)

0.69

11

16

Satellite universities / post secondary education institutions

0.69

11

Put Wyandotte on the map better - develop a marketing
campaign for City getting Wyandotte better well known to
Outside of Downriver

0.63

10

develop hoteis/restaurants on waterpark... Hotel: build one
downtown, or create conditions to attract one

0.63

10

11

Grow our small business presence: Good presence of [arge
businesses, but tremendous Small business community
driving economic development - great opportunity for
entrepreneurship by connecting small business owners with
resources to support small business development. Opportunity
to drive creative class! - start an entrepreneurship and
business accelerator that educates business owners and
encourages partnerships with business owners and economic
developers.

0.50

Encourage and build stronger partnerships and projects
alongside institutions and organizations who could or should
jprovide services to community.

0.38

Become more welcoming to a diverse population of highly
educated residents and help them to feel welcome, stay,
invest their families and resources here - education campaign
for community and its leaders why its so valuable to be
welcoming and to market to diverse professionals(at the
hospital)

0.31

12

regional economic development corporation - ie Ann Arbor
Spark, Midland Tomorrow - seed money, courage and buy in
from all/majority Downriver communities,

0.25

13

need certified industrial parks and land (investment-ready)

0.25

Location, location, location! Strong Downtown, nice looking
and different from other Downriver communities, coupled with
location and access to infrastructure, makes Wyandotte a
great place to do business - expand and continue events,
[projects, programs and marketing effort to add fuel to

0.19

10
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Downtown Development. ..More downtown condos in
Wyandotte to attract young professionals

Iron Belle Trail - complete gaps in the trail, increase visibility 0.19 3

15 for the trail and events on the trail
Senior friendly opportunities -> Strong human development
5 assets - Great services for diverse age populations through 0.13 o

entire lifecycle, ‘cradle to grave' - developments (past, present,
future) geared towards senior housing.

7 |can use additional parking or parking structure 0.13 2

Grow our Events: Expand the Tall Ship Festival buy-in from
group collective (Downriver), ships at Belanger Park, Bishop
14 |Park, Elizabeth Park (need a regional entity to champion this) {0.13 2
... " convention & visitor bureau - communities collectively take
the initiative to gain entry into the Detroit CVB

Build/convert an avenue with a higher speed limits, no

potholes, and fewer traffic lights to the freeway north 1! 0.06 L

10

Ideas that did not make the 1% screening:

Number of Contributions: 66

(1) Team 1

(1/1) Redevelopment of waterfront property - clarification of plans for McCiouth site and
how can Wyandotte benefit from it

(1/2) Redevelopment of brownfields - mapping of existing opportunities with
understanding of contaminants/problems on the sites

(2) Team 2

(2/1) grow our small businesses.

(2/2) having a 'group effort’ mentality. lots of people are willing to participate in the
growth of our community.

(2/3) having a big hospital and basf with a good tax base.

(2/4) there is an opportunity to expand many businesses. Fort Street, Eureka could use
a boost.

(2/5) developing old empty buildings, such as schools, old city hall, empty churchs.
(2/6) great location for a marina, it will happen!!!!

(3) Team 3

(3/1) High residential occupancy rates Downtown and throughout the City suggest more
development needed!

(3/2) Strong and proactive government, progressive and innovative programs -
economic development incentives and tool box. Strong local and regional partnerships
with State Agencies.

(3/3) Great physical assets in vacant land, albeit a few contaminated brownfields, most
are redevelopment ready.

1
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(4) Team 4

{4/1) changes in Bishop Park
(4/2) seasonal boat docks
(4/3) restaurants on waterfront

(5) Team 5
(5/1) Prepare for legalization of pot for medical uses;

{6) Team 6
(6/1) Be both a bedroom community and place for employers to locate

12
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1.3 - Vision of Success

November 6-8, 2017

Item|SUCCESS IN WYANDOTTE MEANS... © o {Averagejfivotes/15

10 schools have excelled, city services are excellent property 0.73 11
values are high.
low vacancy rate downtown ..low housing and commercial

1 rental space...because it is all full! Fully developed do ..High [0.67 10
occupancy rate for existing commercial buildings
Property values increase. ... When housing values reach pre-

2 0.67 10
2008 values
local municipalities have sufficient revenue for infrastructure

13 ; . . 0.67 10
maintenance, city services, etc
stable and diverse population growth .. We have the fastest

3 growing population in the region ..Rebalancing of age 053 8
demographic. ..increased diversity in population (age, race, '
lincome levels, etc) ..our population has grown by 25%
we have created a reason for young families to be able to

6  |thrive, i.e. jobs and homes, keeping the Small Town feel of 0.53 8
VWyandotte for every generation

5 Average HH income has increased ..Success looks like high 0.47 -
per capita income and employment '
We have a hotel, a marina and a satellite university ..When the

12 [transient marina and hotel(s) are built - build it and they will 0.47 7
come!

16 Business is flourishing, .. more businesses have located fo 0.47 7
wyandotte ..diverse businesses (large, small, intermediate '

7 People know where Wyandotie is ..city is a draw for visitors 0.33 5
seeking a variety of recreational opportunities '

9 total taxable value: consistent trend of increasing tax base 0.27 4
equal to high-performing jurisdictions in SE Michigan. '

14 mass transit, BRT - designated bike lanes - active alleyways |[0.27 4

17 Voted best place to live work and play for community of its size 027 4
nationally ’

11 |Competition for waterfront development 0.20 3

19 |Move away from the blue collar mentality 0.20 3
Residential real estate is renting between $2/SF to $3/SF

4 |..Commercial real estate is renting between $35/SF and 0.13 2
$40/SF triple net

8 |more homeowners 0.07 1

18 |decreased rental housing in the heighborhoods 0.07 1

15 [|People move "up" from Grosse lise to Wyandotte 0.00 0

13




Downriver Cormmunities Session Proceedings November 6-8, 2017

1.4 — Regional Initiatives

Regional Opportunities (not ranked)

1) Redevelopment of waterfront property - clarification of plans for McClouth site and
how can Wyandotte benefit from it

2) Regional economic development corporation - ie Ann Arbor Spark, Midland
Tomorrow - seed money, courage and buy in from all/majority Downriver communities,

3) Convention and Visitors Bureau
4) Brownfield Development
5) Wildlife Refuge

6) Connecting the trails: lron Belle Trail - complete gaps in the trail, increase visibility
for the trail and events on the trail

7) Regional approach to municipal services -> "better ways to do business" note: tax
loss in some communities

8) Regional educational initiative?! (see Baker College culinary institute,)

9) Tourism initiatives e.g. Walleye capital of the World (regional approach to promoting
this to world)

1.5 —Participants

1) Anne Majlinger, Wyandotte DDA, Mane Floor Salon, Wyandotte< M
2) Peter Karadjoff, COO Henry Ford Wyandotte

3) Mary Bohling, M| Sea Grant

4} Amy Malmer, SEMCOG

5} Gorette Yung, Michigan Department of Transportation
6) Joe Gruber, DDA

7} Dichondra Johnson, MEDC

8) John Darin, Wyandotte Beautification Commission

9) Noel Galeski Wyandotte Beautification Commissioner
10) Jim DeSana, Wyandotte

11) Bob Curtis, Wyandotte Rotary President

12) Rob DeSana City Council City of Wyandotte

13) Jeffery Carley, Wyandotte Fire Chief

14) Greg Mayhew, Planning Commission

15) Andrea Fuller Wyandotte Beautification Commission
16) Craig Pilkington, Opportunity Grosse lle

17) Alice Ugljesa

14
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2.0 — City of Riverview (n = 13)

2.1 — Assets and Strengths

What unique strengths or assets does Riverview or. the reglon have to supporf;---"*
economic growth? = XXX = . differentiates Riverview 'RRR = the region . f

1) XXX Qutstanding education program, schools

2) XXX low crime

3) XXX some commercial property and available land ..property availability

4) XXX Strong sense of community ... lots of residential ...quiet town... not a bustling
downtown

5) XXX activities for families... places to play for my kids ... rec centres, parks.. lots of
sports ... access to outdoor sports, golf etc

6) XXX emergence of young, new businesses

7) RRR Downriver region unique b/c of 15 communities, critical mass

8) close to Defroit ..Close to DTW airport

9) Transportation Accessibility ... access to major expressways ..Access to rail service
10) close to the center of downriver region

11) possible seaport

12) Reasonable taxes ..low millage rates

13) wide range of housing options

14) Infrastructure (roads, sewers, water etc.)

15) Stability of community -> Steady working class , solid working class, not alot of
vacancies

16) access to manufacturing areas

15
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2.2 — Opportunities

MNovember

6-8, 2017

lteml!F WE COULD ONLY FOCUS ON six of THESE...

Average

Hvote/12

Put Riverview on the map better * marketing campaign to
promote city/Aggressive Marketing Strategies

0.75

)

[More community attractions (Waterfront Park, community
enhancements) -> attracting young families with a sense of
community: millennials are looking for an area that will create a
work / family life balance * programs: community park
additions/enhancements

0.67

12

Road improvements: need to ensure our roads are improved so
that easier access to businesses... people can get around
easier

0.67

13

Festivals & Fairs: monthly festival bringing in visitors, showcase
small business . start in fall .. giant farmers markets

0.67

Fort/Sibley business area - Add buildings in parking lot area.
Current setup doesn't draw people (would benefit businesses)

0.58

Available land in existing business areas (depth in lots along
entire stretch - Fort st.) * residential development, trails, etc.
note: zoning changes ...

0.58

Developable property along Jefferson Ave. * lots of unused
space, need to bring property up o standards

0.58

Tax structure: Tax incentive program for new businesses

0.50

small businesses attraction - restaurants, start up business that
don't create a large environmental footprint

0.25

a community multimedia newspaper: allows all community
members to be aware of what is going on in the community and
provides easy education to upcoming events, growth, gov't info,
etc.

0.25

More housing development or mixed use, possibly where
McClouth Steel or Quarry property is. (Expand on growth in
Detroit)

0.25

10

Friendly Government (make it easier for small business to work
through process to set up) - welcoming package, streamline
protocol... Supporting Development/ Supporting Entrepreneur
program

0.17

11

Develop solo Industrial property on Pennsylvania and Fort
Street

0.08

16
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Ideas that did not make the 12 screening:

What opportunities hold the greatest economic development potential for Riverview, for
the Downriver region? What steps do we need to take fo advance these opportunities?

(1) Team 1

(1/1) Quarry property Sibley and Fort Street

(1/2) Property on W Jefferson and Pennsylvania

{1/3) monthly festival bringing in outside small business . start in fall

(2) Team 2
(2/1) opportunities for growth through fand availability
(2/2) great potential - backs up to the water (easy access)

(3) Team 3

(4) Team 4

(4/1) Large businesses joining the community i.e Kroger

(4/2) Great education supports great potential for development * youth entrepreneurship
program, incubator

(4/3) Strong municipal asset management and capital improvement programs

() Team 5

(6) Team 6

(6/1) Developing the land along Jefferson project: Road repair
(6/2) attracting a large employer with a tax base

(6/3) develop riverfront

(6/4) marina expansion

(6/5) food/entertainment venue

17
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2.3 —Vision of Success

November 6-8, 2017

item|SUCCESS IN RIVERVIEW MEANS....

Averagel#ivotes/12

success would be a continual build of new properties that
provide a mix of community development that stays relevant to
the generation. While there is a great sense of community, to
keep the growth we will have to make sure we provide
updated businesses, parks, recreation areas, and housing

0.75 9

people are happy with there place to live and shop .. When
you draw families to drive to Riverview for dinner, parks, etc.
instead of their local community. (give me something to drive
here for)

0.67 8

Active waterfront - parks, stores, trails

0.58 7

our open commercial buildings are full of business doing well
with potential to scale, schools maintaining the highest
standards, low crime consistently, and we become a place that
[people who do not live here WANT to come to.

0.50 6

An increase in population & growth of businesses. A place that
is sought out for others to want to be a part of.

0.50 6

when we see no empty buildings in the city ... Shopping areas
have no vacancies * a new remodel of business buildings
supported by city grants

0.42 5

10

securing a major development that brings lots of professional
employees and support the other local businisses. Could be
satellite college or hospital etc.

0.42 5

11

We know we have been successful when there are new
businesses opening which also create more job opportunities.
* more business start ups

0.42 5

INew major mix use housing retail park like riverfront
development

0.33 4

Ischools have excelled,

0.25 3

city services are excellent,

0.08 1

18
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2.4 — Regional Initiatives

Regional Projects (not ranked)

1) RRR Road improvements/fixes: need to ensure our roads are improved so that
easier access to businesses... people can get around easier

2) RRR Tax structure: Tax incentive program for new businesses
3) Festivals/Fairs - Downriver regional approach

4) Regional economic development corporation - ie Ann Arbor Spark, Midland
Tomorrow - seed money, courage and buy in from all/majority Downriver communities,

5) Regional marketing/tourism campaign

6) Connecting the waterfronts/ trails: Iron Belle Trail - complete gaps in the trail,
increase visibility for the trail and events on the trail

7) Housing: attracting millenials to live here (figure out exactly what they want) .. dont
forget baby boomers who need accessible places to live. (lifestyle housing)

8) Transport system (trolley, rail) that runs all the way down Jefferson

2.5 — Participants

1) Lisa Kaiser, Business Owner

2) Don Jones

3) Joseph Bacall The Bellaire Senior Living

4) Wili Evans Go Big Multi-media

5) Cheryl Shelton, Target Steel

6) Ron Snider Homespun Furniture Inc.

7} branden gelineau- hardline tattoo company

8) Douglas Drysdale - City of Riverview

9) SOUHEIL SABAK C. E. RAINES COMPANY, 17700 FORT STREET, RIVERVIEW
M1 48193

10) Tarita Coley- State Farm

11} Deanna Boone State Farm Insurance

12) kim bartles Full Moon Bar Grill

13) Lauren Millier, Erik Lockhart, Jason Dias, MDB Insight

19
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3.0 - City of Trenton (n = 19)

3.1 ~ Assets and Strengths

What i umque strengths or assets does your communlty or the reglo' ] have to G
support economic. growth‘? XXX = differentiates: City of Trenton = ST

1) XXX Waterfront/Detroit River access

1.1) waterfront communiy

1.2) Waterfront access

1.3) on the river

1.4) Waterfront

1.5) The Detroit River- the most underutilized asset in the state

2) XXX close knit business community: everyone knows one another... works well
together... B2B ..established buisness

2.1) business community

3) XXX Wildlife Refuge Big Educational Draw

4) XXX People - untapped resource, goodwill, smaller town feel, neighbourly, need to
educate, sense of independence, resilience XX, can do and will do, long term residents
here... or they come back

5) XXX Elizabeth Park ..close to Elizabeth park and humbug marsh

5.1) Elizabeth Park

5.2) close to Elizabeth park and humbug marsh

6) RRR blue coliar nature of workforce (historically)

7) RRR regional identity of the Downriver communities... more likely to work across
boundaries

8) RRR Large industrial spaces available for larger themed development.

9) international waterway ... Deep water port

10) History of the area

11) Volunteers ? - very strong orgs (e.g. Rotary, Goodfellows, city committee
volunteers) -> big events

12) Close proximity to Detroit ..across from windsor

13) Roads & Infrastructure -> access to thruways, rail, etc ..access to good roads
14) affordable quality housing

15) strong municipal services

16) Natural resources (water, parks, greenspace)

17) Recreational opportunities

18) strong planning commission and consultant

19) Weather

20
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3.2 — Opportunities

November 6-8, 2017

Item

Ballot item

Average

#votes/18

1

Industrial waterfront - McLouth, DTE, - * teambuilding to gather
and focus ideas ..* incentivize development

0.83

15

Proximity of available sites can be tied together (especially in
proximity to Wildlife Refuge) - * develop large destination eco-
science center (similar to Outdoor Adventure Center)

0.78

14

Development of Downtown; * improvement of walkability,
pedestrian access, uptown (West rd.) Note: 3 different areas
..Develop business districts - *write grant to make actionable
master plan

0.67

12

Attracting/retaining families & grads to come live - *create
better marketing campaign for family related activities *
Develop a program to keep/attract college graduates to region

0.56

10

Riverside Hospital Redevelopment, completion of the project
that would create density in the downtown area, provide jobs
for professionals which would spin out economic activity into
other professional businesses and restaraunts. Project is
slated for starting, what does the doctor need to move this
[project forward?

0.50

Approach tech companies, Educational tech and Parks and
Recreation tech: marketing plan * tech centre, incubator,
accelerator

0.50

|[Business attraction strategy: Taking advantage of the region's
assets of the waterway, people, and its proximity to other
business areas to attract businesses that will provide support a
health Downriver economic base. *Hire a firm to help engage
local and State politicians to prompt suitable replacement
businesses.

0.50

3

Tourism product/marketing; create hotels, convention center,
hospitality industry;

0.22

10

Sustainable destination type entertainment/unique venues:
action marketing plan

0.17

7

Buildable land with good roads * market the availability of sites
ito the state of Michigan (site selection)

0.11

Top ldeas with merged comments (prior to voting):

1) Industrial waterfront - McLouth, DTE, - * teambuilding to gather and focus ideas ..*
incentivize development
1.1} McLouth/DSC Partnership w/potential Developers; business partners * incentivize
development
1.2) The former McLouth Steel plant is a 180 acre site that could be parcelled up into 9
20 acre parcels, provided Crown Enterprises flattens site as they have outlined in their
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proposal. What type businesses could be atfraced to the site with an international port,
rail and highway access? Would Crown take the whole site with one development?
Build a relationship between the City, County of Wayne and Crown Enterprises. Can
the City or County provide assistance to Crown to help them cut red tape, deal with
regulatory agencies, perform highway development around the site, to engage the Corp
of Engineers for clearing the port for service and update the rail services.

2) Proximity of available sites can be tied together (especially in proximity to Wildlife
Refuge) - * develop large destination eco-science center (similar to Outdoor Adventure
Center)

2.1) Business cooperative with International Wildlife Refuge Cooridor creation along
Jefferson, hotel restaurant cross promotion

3) Tourism product/marketing; create hotels, convention center, hospitality industry;

4) Attracting/retaining families & grads to come live - *create better marketing campaign
for family related activities * Develop a program to keep/atiract college graduates to
region

5) Development of Downtown; * improvement of walkability, pedestrian access, uptown
(West rd.) Note: 3 different areas ..Develop business districts - *write grant to make
actionable master plan

6) Riverside Hospital Redevelopment, completion of the project that would create
density in the downtown area, provide jobs for professionals which would spin out
economic activity into other professional businesses and restaraunts. Project is slated
for starting, what does the doctor need to move this project forward?

7) Buildable land with good roads * market the availability of sites to the state of
Michigan (site selection)

8) Approach tech companies, Educational tech and Parks and Recreation tech:
marketing plan * tech centre, incubator, accelerator

9) Business attraction strategy: Taking advantage of the region's assets of the
waterway, people, and its proximity to other business areas to attract businesses that
will provide support a health Downriver economic base. *Hire a firm to help engage local
and State politicians to prompt suitable replacement businesses.

9.1) Develop strategy to utilize our proximity to Metro Airport & Willow Run

10) Sustainable destination type enterfainment/unique venues: action marketing plan

Ideas that did not make the 1! screening:

Number of Contributions: 64

(1) Team 1

(1/1) Solutia Phosphate Plant,

(1/2) DTE energy ‘

(1/3) Each property needs a viable plan for development after its initial use is
completed. Partnerships need to be established between the City and each individual
property owners.

(2) Team 2

(2/1) Closure of Trenton Channel Power Plant site will make site available
(2/2) Solutia site is available

(2/3) Hospital site available

(2/4) Wildlife Refuge as eco-tourism destination
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(3) Team 3

(4) Team 4

(4/1) Vacant Industrial land
(4/2) Big Three Auto Industry

(5) Team 5

(5/1) West Rd business district
(5/2) vacant Owen School property
(5/3) Sibley Quarry?

(5/4) Rail crossing management
(5/5) Recreational opportunities - *

(6) Team 6

(6/1) Tech teams

(6/2) Technology for Parks and Recreation/augmented realty

(6/3) Tie in high school level tech/robotics team

(6/4) Higher Educational opportunities in the brown fields

(6/5) Sustainable businesses/recycling businesses?

(6/6) Wall climbing experience on DTE poles or make them into palm trees for tropical

(7) Team 7

(7/1) McClouth/DSC site

(7/2) Regional bike path; connection to neighboring communities
(7/3) Improving Downtown appearance, walkability, businesses;
(7/4) Hockey community

(7/5) Kennedy Center

(8) Team 8

(8/1) Promote / spread the news the City of Trenton beyond Downriver. * marketing
campaign

(8/2) Improving Downtown appearance, walkability, businesses * facade/streetscape
improvement program

(8/3) The idle commercial properties that are underdeveloped or underutilized. These
properties need to be repurposed towards businesses or housing that will create jobs,
{ax revenue, and/or economic development.
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3.3 ~ Vision of Success

November 6-8, 2017

item

FUTURE OF TRENTON

Average

#votes/i8

We changed our identity of being an industrial town and lifted
our property values ... It has established a new identity
("aging, retired, stodgy, traditional, big huge hulk of building
prominent") ..The City of Trenton is no longer thought of as an
"“older community" but rather more young families have moved
to the area and the city continues grow/thrive. ..Increased
school enroliment (growing community/young families) and
subsequent improvement of district facilities and programs

0.83

15

When DTE and Mclouth properties have tax paying, job
creating, environmentally friendly business on them. .. eco-
friendly business operating at mcLouth site with all hazardous
material removed

0.67

12

There is no more vacant buildings or industrial sites. When all
the store fronts are full on West Rd, Trafford Square and
Jefferson

0.56

10

When it is recognized as a viable community outside of the
Downriver Community. When Regionally we are known as a
ttop community to live and work in.

0.50

The City of Trenton has been successful when the City is filled
with working families that are able to live in affordable housing
while enjoying the high quality City services in a vibrant and
active downtown located on the nationally recognized
iinternational waterfront.

0.50

When other regionai communities use Trenton as the example

0.28

We know we will have been successful if we have a higher
percentage of families living here and businesses are thriving.

0.22

We will be successful if we retain 100% of the City's
Employees (police, fire, dps, parks and administration)

0.11

... when Trenton is clean, fresh, and vibrant. You will know
when you see it's full of people.

0.11
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3.4 — Regional Initiatives

Regional Initiatives {unranked):

1) Redevelopment of waterfront property

2) Regional economic development corporation - ie Ann Arbor Spark, Midland
Tomorrow - seed money, courage and buy in from all/majority Downriver communities,

3) Convention and Visitors Bureau
4) Brownfield Development

5) Connecting the trails: Iron Belle Trail - complete gaps in the trail, increase visibility
for the trail and events on the trail

6) Regional approach to municipal services -> "better ways to do business" note: tax
loss in some communities

7) Tourism initiatives e.g. Wildlife Refuge ... Walleye capital of the World (regional
approach to promoting this to worid)

8) Changing the identity / image

9) Regional transportation / logistics connections (e.g. high speed rail} -> mobility
solutions that allow people to easily move around the region * east-west roads

10) Better engagement / integration of Politicians (city, county, state, federal)
11) West Jefferson corridor (upgrade, beautification, efc.)
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3.5 — Participants

1} Stephanie Pinage

2) Mike Dunlap, DTE Energy

3) Chris Hancock

4) Scott Cabauatan, Trenton Planning Commission Chairman
5) Aaron Castle, Trenton Planning Commission

6) virgil m.maiani - building official

7) jim zanglin

8) Bruce Jocks

9) Kathy Kane Trenton Trib/Trenton Business Assoc.
10) Mari Frost, interested individual

11) Paul Frost

12) Wendy Pate - Trenton Resident - Downtown area
13) Rodney Wakeham, Trenton Public Schools

14) John G. McNally - McNally Law Offices

15) Jeffrey Chicoine, Beaumont

16) Laurie Dixon

17) Mario Ferrante, planning

18) Monique Holliday-Bettie, DTE Energy
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4.0 - Cily of River Rouge and City of Ecorse (n = 21)

4.1 — Assets and Strengths

_What unzque strengths or: assets does. your communlty orthe. reglon ha”e_t '*supp” rt o
economic growth? = XXX =differentiates River Rouge orEcorse .= =

1) XXX Multi modal transport/logistics access: Rail and Water access to the East Coast
- for marine / shipping purposes

2) XXX heart of industry

3) Proximity to Canada. XXX close to the new bridge to Canada

4) XXX MOTIVATED CITY COUNCIL TO DEVELOP THE CITY.

5) XXX strong sporting community -> people come here for events

6) XXX tight knit community, Safe, friendly community

6.1) tight knit community, proximity to Detroit,

6.2) tight knit community, proximity to Defroit,

6.3) tight knit community, proximity to Detroit,

7) RRR Lake/riverfront exposure ..The River-both for recreation, environmental assets
and transportation,

7.1) The Detroit River

8) RRR Affordable housing

9) RRR less traffic congestion -> quality of life

10} RRR Strong blue collar history and work ethic

10.1) strong blue collar work ethic

11) proximity to Detroit,

12) good street network of local, collector, and trunkline roads. ..N-S freeway access,
proximity to metro airport.

13) City services - Police and Fire

14) Jefferson Corridor as designated route for lron Belle Trail

15} Established downtown district. ...Strong urban fabric, ripe for retrofit / beautification;
traditional downtown with multi-story buildings (River Rouge)} a huge opportunity for
mixed-use development.

16) Generate Industrial Park on Detroit Edison property

17) Downriver Linked Greenways

18) Regional proximity to academic institutions

19) GREAT LOCATION FOR BUSINESS DEVELOPMENT.
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4.2 — Opportunities

November 6-8, 2017

Item

pick five opportunities - high impact, feasible

Average

#votes/19

1 mile from the new international bridge, 4 - 5 thousand jobs
for 5 years. * Opportunity for the city to enforce or create an
ordinance for opportunist building owners waiting for the
Gordie Howle bridge * Gordie Howe international bridge -
increase in transportation and logistics capacity by
repurposing brownfield properties within established industrial
district for cargo storage and transfer, warehousing, or other
job creating market sectors

0.68

13

capacity to retrain/repurpose the workforce - engage SEMCA
and Advance Michigan and other job training programs to
prepare workforce.

0.68

13

Deep port water access and rail services ..Use of the DTE
property for Container Port; No container poris in the State of
Michigan. All containers are now transported by Rail.

0.58

11

Regional steering group to coordinate various planning
initiatives that are simultaneously in progress, high opportunity
for economic development on a regioan! basis. - establish a
steering committee to ensure implemetation responsiblies and
roles are clearly defined.

0.58

11

Make make Jefferson corridor more pedestrian and bicycle
friendly ..Jefferson corridor identity * Create on-road or offroad
bicycle and pedestrian connectivity that links towncenters to
neighborhoods and parks along the river; also connecting
IR.Rouge & Ecorse to Detroit and Southern Downriver
Communities. * solutions should also accondate freight for
slow moving first/last miles, but directing lobger trips to Fort
Street or I-75

0.53

10

10

lOpportunity to market and brand the area as being prime for
industrial use, and great for families

0.47

5

Vocational / College Training Center

0.42

6

Opportunity for a warehouse and distribution facility due to the
lintermodal assets

0.32

2

INew business attraction strategy -> to bring companies here *
Tax breaks for new investors

0.26

11

Increase in population will benefit local businesses * revamp
zoning limitations to create more density

0.26

4

Downtown improvement * facade/streetscape program to
[improve look &feel

0.21

Top three ldeas from each group with merged comments prior to vote:
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1) 1 mile from the new international bridge, 4 - 5 thousand jobs for 5 years. *
Opportunity for the city to enforce or create an ordinance for opportunist building owners
waiting for the Gordie Howle bridge * Gordie Howe international bridge - increase in
transportation and logistics capacity by repurposing brownfield properties within
established industrial district for cargo storage and transfer, warehousing, or other job
creating market sectors

2) Capacity to retrain/repurpose the workforce - engage SEMCA and Advance Michigan
and other job training programs to prepare workforce.

2.1) - workforce/industry development trainings - build a coalition of non-profit,
academic, municipal and private entities to identify best practices in enhancing
workforce business capabilities

3) Deep port water access and rail services ..Use of the DTE property for Container
Port; No container ports in the State of Michigan. All containers are now transported by
Rail. * note: concerned with container storage, contaminants, etc. and are there high
paying jobs

3.1) Opportunity to develop an industrial park at DTE power plant project

3.2) Industrial park for DTE property.

4} Regional steering group to coordinate various planning initiatives that are
simultaneously in progress, high opportunity for economic development on a regioanl|
basis. - establish a steering committee to ensure implemetation responsiblies and roles
are clearly defined.

5) Make make Jefferson corridor more pedestrian and bicycle friendly ..Jefferson
corridor identity

* Create on-road or offroad bicycle and pedestrian connectivity that links towncenters to
neighborhoods and parks along the river; also connecting R.Rouge & Ecorse to Detroit
and Southern Downriver Communities.

* solutions should also accondate freight for slow moving first/last miles, but directing
lobger trips to Fort Street or I-75

5.1} Jefferson corridor identity

- branding like woodward avenue action association or 8 mile blvd association

- branding on strengths to market new people/business and keep existing residents
here

8) Opportunity to market and brand the area as being prime for industrial use, and great
for families

7) Vocational / College Training Center

8) Opportunity for a warehouse and distribution facility due to the intermodal assets

9) New business attraction strategy -> to bring companies here * Tax breaks for new
investors

9.1) Empower people to open new businesses through a business incentive program
(taxes, easy to do busy, counselling)

10) *** Gaps: neighbourhood development, in fill investments required

11) Downtown improvement * facade/streetscape program to improve look &feel
12) Increase in population will benefit local businesses * revamp zoning limitations to
create more density
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Ideas that did not make the 1% screening:

Number of Contributions: 54

(1) Team 1 -

(1/1) Increase in population will benefit local businesses.

{1/2) Developer looking at in-fill housing

(1/3) The better Detroit does, the better we do and the region does.
(1/4) U.S Steel continues to grow.

(2) Team 2

(3) Team 3

(3/1) Dte property provides for port

(3/2) Deepwater Draft for ships. Tied into Railroad for intermodal freight
(3/3) Zoned for industrial use

(3/4) Available Storefronts for rental or sales

(3/5) influx of local workers due to bridge project

(4) Team 4

(5) Team 6

(5/1) SUPER MARKET

(5/2) MOTEL/HOTEL

(6/3) TRADING/ IMPORT & EXPORT / LOGISTIC TO ATTRACT NEW BUSINESS
(5/4) New business attraction strategy -> to bring companies here

{6/5) URGENT CARE / HOME HEALTH CARE.

(5/6) FISHERY

(6) Team 5
(6/1) Opportunity to pursue large data center project at the old DTE power plant

(7) Team 7
(7/1) Vocational / Coliege TRAINING CENTER
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4.3 — Vision of Success

Looking out ten years; what wil success took lik
we know we have been successful? - i

Themes:

increase in jobs,

quality of life improved,

thriving business climate,

Jefferson Corridor revitalized,

improved health and safety environment,
downtown aesthetics and walkability,

attractive to youth and families,

improved perception and image of our communities

* & @ & » & o B

Individual submissions with similar comments merged (...}

2) ...median incomes rise appreciably (adjusted for inflation) ..unemployment
rate/underemployment at or below the state average ...... number of individuals and
families fiving in poverty decrease

3) When we develop the dte property

4) Increase in population

5) local economy is more "recession proof" ... diversified tax revenue from multiple
market sectors ..when the tax base of property has increased

6) housing development - in fill ... No blighted and vacant homes .infill housing

7) When we have job training and opportunity

8) less rentals and more homeowners

9) quantified improvement in regional environmental conditions (air quality,
contaminated lands, etc.)

10) Viable active downtown from Rouge to Ecorse and beyond

11) ...50% of Jefferson corridor is redeveloped for both commercial and reseidential ..All
vacant and under utilized buildings will be fully occupied and at their highest and best
use.

12) We have been successful when....Southeast Michigan residents and businesses
know of and have a positive image of Downriver and we begin experiencing population
and business growth that is not the result of cannibalizing our neighboring communities.
..establishment of River Rouge as a destination community for new residents and
visitors

13) ...looking around, residents and business owners see beautiful public spaces,
including rights-of-way, with "pride of place" for pedestrians and bicyclists

14) New grocery store and restaurants

15) walkability

16) industrial parkway

17) ...young folks living here perceive River Rouge and Ecorse to be environments of
opportunity, rather than environments of scarcity

18) Visger road thriving
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19) 10 years down the road success would look like...1) families in green belt areas, 2)
clean frontal business properties, 3) rise in property values, 4) median income rises, 5)
redevelopment of riverfont properties

20) WHEN BUSINESS AND RESIDENTS ARE HAPPY AND STAY IN THE CITY WITH
HIGHER REVENUES. INCREASE IN POPULATION, AND HIGHER SCHOOL
ENROLLMENT.

21) The Cities of Ecorse and River Rouge would have positive cash flows, and
balanced budget, while providing excellent schools and services to the businesses and
residents ..when funds for the city are up and housing within the city are full with
families

22) ...improved public health indicators, cleaner industries

23) Higher education in community
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4.4 — Regional Initiatives

Mentioned at this workshop:

1) Regional economic development steering committee/corporation - ie Ann Arbor
Spark, Midland Tomorrow - seed money, courage and buy in from all/majority Downriver
communities,

2) Regional Entrepreneurship programs -> support for business plans, etc.

3) West Jefferson corridor (upgrade, beautification, coordination of new businesses efc.)
4) Changing the identity / image of the Region

5) Regional approach to municipal services -> "better ways to do business" note: tax
ioss in some communities e..g regional fire departments

6) Leverage some of our existing organizations who have a regional lens

Mentioned at previous workshops:

7) Redevelopment of waterfront property

8) Connecting the frails: Iron Belle Trail - complete gaps in the trail, increase visibility
for the trail and events on the trail

9) Convention and Visitors Bureau

10) Brownfield Development

11) Tourism initiatives e.g. Wildlife Refuge ... Walleye capital of the World (regional
approach to promoting this to world)

12} Regional transportation / logistics connections (e.g. high speed rail) -> mobility
solutions that allow people to easily move around the region * east-west roads

13) Better engagement / integration of Politicians (city, county, state, federal)

4.5 — Participants

1) John Carmody Waynemetro

2) Dakota Korth, Wayne County

3) Mark King DTE Energy Economic Development

4) Brian Pawlik

5) Dominic Romano MEDC Community Assistance Team

6) Charlie Lefler - Pak-Rite Industries, Ecorse, Ml

7) Stephanie Cayce Wayne County

8) Ryan Higuchi - ECT, Wayne County Consultant

9) Brian Pawlik, SEMCOG, Plan Implementation Group

10) Sarah Traxler, AICP - McKenna (River Rouge City Planner)

11) Karl Laub Community Development RiverRouge

12) Michael Cytacki, Michigan Marine Terminal

13) Curt Robinson, Michigan Marine Terminal

14) grwa

15) Sohail Zaman, Ford Motor Co

16) Jim Krueger, River Rouge EDC Chairman

17) Michael D. Bowdler, Mayor, River Rouge

18) Olive Roberts, Planning Commission Chairperson, River Rouge
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19) Peggy Madden, Assistant City Attorney River Rouge

November 6-8, 2017

20) HOUSES REVANATION, HELPING THE CITY WITH AUTOMOTIVE TRAINING
AND LT TRAINING, OTHER BUSINESS DEVELOPMENT OPPORTUNITIES.
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