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1. Downriver Business Survey

in February 2018, MDB Insight conducted a survey of businesses in the downriver region through a
computer assisted telephone survey to understand the role of the community in supporting the business
environment, the nature of businesses and barriers faced by business owners. Findings from the 163
businesses surveyed are analyzed through four lenses; where business are located, the type of business,
the age of firm, and the number of employees.

Of the 163 responses received, 62 were in Wyandotte, 46 in Trenton, 25 in Riverview, 18 in River Rouge
and 12 in Ecorse. The majority of businesses are within the service sector followed by manufacturing
and professional, scientific and technical services. The report combines the results of businesses in River
Rouge and Ecorse dye to the number of responses abtained and comparable community conditions,
allowing for a more reliable analysis of the responses.

1.1 Lens: Location

Communities play an important role in building a strong resilient economy and strengthening local
businesses. The municipalities in the downriver region were analyzed to determine their ability to start
or grow a business. The top factors for business owners to own and operate business in each of the
downriver communities are:

»  Availability of suitable land/buildings

#  Business friendly environment

= Location of business is close to home

= Access to major transportation routes

= Adequate supply and access to cost effective utilities
»  Availability of local labor force

The downriver region as a whole is identified as ‘Very good’ for starting or growing a business. However,
the individual municipalities showed varying approval levels as only 13% business in River Rouge &
Ecorse identified the community as very good compared to 37% in Trenton and 32% in Wyandotte and
Riverview, respectively. The low approval rates for River Rouge & Ecorse may be due to poor marketing
efforts at promoting the region as a place to start or grow a business. The survey analysis shows that
27% of businesses rated marketing efforts of River Rouge & Ecorse as ‘poor’ compared to 8% in both
Wyandotte and Riverview and 2% in Trenton. However, it should be noted that the same percentage of
business in River Rouge & Ecorse feel local marketing efforts are ‘good’.

Business owners feel satisfied when it comes to owning and operating a business in the Downriver
Region, The most commanly cited factors in all the municipalities are:

»  Quality of life
= Suppor from other businesses

= Access to supply chain
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Of the 28 local businesses’ in River Rouge & Ecorse, 17 were operated by residents. River Rouge &
Ecorse had the highest proportion of businesses operating in owned property in Downriver, indicating
that these municipalities may have a higher proportion of home-based businesses. Wyandotte had a
total of 55 local businesses, 30 of which were operated by residents. 58% of all businesses in the
municipality were run on own property. Of the 21 local businesses in Riverview, 12 were run by
residents. Compared to other municipalities, Riverview had the lowest proportion of business operating
in own properties at 52%. 27 of the 38 local businesses in Trenton were operated by residents.
Approximately 57% businesses in Trenton were run on own property.

60% of all businesses in River Rouge and Ecorse cater to residents while 33% market to the downriver
region. Only 7% of businesses in these municipalities cater to a farger national and international market.
A similar trend is observed for other municipalities as the majority cater to their own residents. While
Riverview and Wyandotte cater more towards the regional market, Trenton has businesses that equally
cater to the regional and the broader national market.

Figure 1: Primary Target Market for business by individual Municipalities

What is the primary target market for your business? (N=163)
Trenton
B <.
Riverview :
68.0%
Wyandotte
B 67.7%
River Rouge & Ecorse
1 T 1
0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0%
Percentage of Businesses
# International # National = Regional # Local

Table 1 shows the number of employees by each municipality in downriver. The majority of businesses
employed 10 or fewer employees in all the communities. Wyandotte, Riverview and Trenton accounted
for 36%, 29% and 25% of businesses with 11 or more employees.

! Includes self-employed and locally owned and operated
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Table 1: Employee Number by Individual Municipalities

River Rouge & Ecorse 27 3
Wyandotte 52 10
Riverview 17 8
Trenton 39 7

In terms of employee growth, approximately 60% of all businesses in River Rouge & Ecorse, Wyandotte
and Riverview have not recruited any new employees in the past three years. Trenton fared
comparatively better than the surrounding municipalities, as 28% of businesses recruited in the past
three years. Although river Rouge & Ecorse recruited 20% of employees in the past three years, 20% still
fost employees.

30% of all businesses in River Rouge & Ecorse expressed difficulties in hiring employees. Similarly, 28%
of businesses in Trenton, 26% in Wyandotte and 24% of businesses had difficulties in hiring new
employees. The factor affecting hiring rates are seen to be similar for all municipalities as the lack of
appropriate skills or training, and lack of relevant experience emerged as major barriers when asked if
business have difficulties hiring employees.

The majority of businesses in the municipalities have no difficuities when it comes to retaining
employees. 92% of businesses in Wyandotte, 89% in Trenton, 84% in Riverview and 73% businesses in
River Rouge & Ecorse are satisfied with employee retention rates. Of the businesses that mentioned
difficulties in retaining employees, the following factors emerged:

*  Seasonal employment, lack of work ethic and bad workmanship were top barriers to retaining
employees in River Rouge & Ecorse

= The work environment, nature of the job, lack of work ethic and low wages were factors affecting
employee retention in Wyandotte and Riverview

® In Trenton, the work environment, nature of Job, competition among businesses and low wages
were barriers to employee retention

Low-level service occupations including cooks, baker, servers, waiters, Machine operators and other
general labour positions have shown to be difficult to recruit and retain in the municipalities. While
other communities do not independently affect these labor force challenges, 21% of responses indicated
the nature of the community in River Rouge & Ecorse upsets labor force recruitment and retention.

Over the past 12 months, the majority of businesses in downriver saw no growth in revenue. However,
businesses in River Rouge & Ecorse, Riverview and Trenton saw an increase in business revenue over the
past 12 months. Also, the majority of businesses in each of the municipalities expect an increase in
revenue in the next 12 months. Business growth and expansion is critical to growing the economic base
of a community. With this in mind, business owners were asked about expansion plans in the next two
years. Table 2 shows that the majority of businesses in each community have no plans to expand in the
immediate future. However, all communities in downriver are favourable for business expansion; 33%
and 29% of all businesses in Trenton and Wyandotte have plans to expand compared to 23% in River
Rouge & Ecorse and 20% in Riverview (Table 2).
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Table 2: Business Performance in the next two years by individual Municipalities

Expand your business 7 18 5 15
Downsize your business 2 2

Close down your business 1 4 1 1
Stay the same 20 38 18 28

Keeping in trend with business satisfaction, owners have an overall ‘positive’ outlook in doing business
in all the downriver municipalities. However, the following factors were identified as hindering
businesses growth in all the communities:

= Support from regional business program suppliers {ex. chamber, workforce boards)
®  Access to capital/financing

= Municipal property taxes

= High-speed broadband

®  Local conditions of roads and streets

" Regional conditions of roads and highways/freeways

Factors including support from other businesses, availability of space for rent or lease or own and utility
biiling rates were overall satisfactory but could be improved on.

®  The single most important regional initiative that could be undertaken to strengthen the economy
of River Rouge & Ecorse is to bring more business / bring large manufacturing / attract new
businesses

®»  The single most important regional initiative that could be undertaken to strengthen the economy
of Wyandotte is to improve education / trade schools / training

= The single most important regional initiative that could be undertaken to strengthen the economy
of Riverview is to fix the roads / infrastructure improvement

»  The single most important regional initiative that could be undertaken to strengthen the economy
of Trenton is to fix the roads / infrastructure improvement

1.2 Lens: Type of business

The survey also analyzed businesses by ownership type, namely, self-employed, locally owned and
operated and externally owned and operated. Analyzing business ownership will help develop support
programs that are specific to each business type and identify barriers that affect business growth.

The majority of businesses in downriver are self-employed establishments (Figure 2}. These husinesses
have a sole proprietorship and are run by one individual. Locally owned and operated businesses
account for 40.5% of all businesses in downriver while 12.9% were externally owned and operated
business.
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Figure 2: Ownership of business

Ownership of business {n=163)

12.9%

# Self-Employed
Business

46.6%  H Locally Owned and
Operated

# Externally Owned
and Oparated

44 of the 76 self-employed husinesses rated their community as favorable to start or grow a business.
38% of businesses rated local efforts at promoting the region as a place to start or grow a business as
‘good’. 99% of business owners are satisfied with owning and operating a business in the downriver
Region. The top 3 factors rated as important to doing business in the downriver region:

= Quality of life
= Access to your supply chain
®  Support from other businesses

37 of the 66 local businesses rated their community as favorable to start or grow a business. 29% of
businesses rated local efforts at promoting the region as a place to start or grow a business as ‘good’.
95% of businesses are satisfied with owning and operating a business in the downriver Region. The top 3
factors rated as important to doing business in the downriver region:

®  Access to your supply chain
= Quality of life
= Workforce availability

14 of the 21 external businesses rated their community as favorable to start or grow a business. 33% of
businesses rated local efforts at promoting the region as a place to start or grow a business as ‘good’.
95% of businesses are satisfied with owning and operating a business in the Downriver Region. The top 3
factors rated as important to doing business in the downriver region:

= Access to your supply chain
»  Quality of life
" Support from other businesses

The “location of business is close to home’ is the most important factor for self-employed and locally
owned and operated businesses for locating the business in the community, Other top factors include
the availability of suitable land/buildings and a business-friendly environment. Externally operated
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businesses identify the avaitability of suitable land/buildings, business-friendly environment and access
to major transportation routes as factors for locating the husiness in the community.

589% of self-employed and 53% of local businesses was owned by residents compared to only 33% of the
external businesses. Also, 64% and 59% of self-employed and local businesses were run on owned
property compared to only 38% external businesses. The majority of businesses have been operating in
downriver for more than 10 years; 62% of self-employed, 64% of locally owned and operated and 57%
externally owned and operated. Less than 30% of all business types have been operating in the region
for 5 years or less, indicating that the region may not be favorable for new businesses.

On analyzing the target market of the businesses, it was determined that the primary target market for
all businesses was local. Self-employed businesses and locally owned businesses also had a regional
target market presence but saw a corresponding decrease in national and international markets, The
externally operated and owned businesses target both local market and a significant proportion of the
international market.

Figure 3: Primary Yarget Market for business by Business Type

Primary target market for business (n=163}

Extemnally Owned and Operated

| c6.7%

Locally Owned and Operated

Self-Employed Business
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= International = National mRegional = Local

QOver the past 3 years, the number of people employed, stayed the same in 59% of self-employed
business while 17% increased employees and 24% lost employees. While 62% of locally owned and
operated employees did not hire or lose employees, 23% increased their employees and 15% decreased
their employees. 48% of externally operated businesses did not hire or lose any employees while 38%
hired new employees,
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¥ 30% of self-employed business had difficulty hiring employees while 16% had difficulties retaining
them. The major barriers to hiring employees were the lack of candidates and relevant experience.
Low wages and the nature of the work environment were identified as factors to retaining
employees. The major occupations that were identified as critical to hire for were General Labour /
Labour / Crew members and Servers / Waiters.

" 24% locally owned and operated had difficulty hiring employees while 12% had difficulties retaining
them. The major barriers to hiring employees were lack of appropriate skills or training and lack of
relevant experience. Low wages and the nature of the work envircnment were identified as factors
to retaining employees. Cook / Baker and General Labour / Labour / Crew members were critical
operations to locally owned and operated businesses.

u 4% externally owned and operated businesses had difficulty hiring employees and 10% had
difficulty retaining employees. The major barriers to hiring employees were lack of appropriate skilis
or training and too few applicants. The nature of the work environment was identified as the major
barrier to retaining workers. Cashier and Machine operators / Slitter operator were operations
specific to external operations that are difficuit to hire for.

The business revenue of 33% self-employed and 35% locally owned and operated remained the same

over the past 12 months, compared to 24% of externally owned and operated businesses. Relative to

the past 12 months, 45% of the self-employed businesses, 27% of locally owned and 29% of externally
owned businesses identified that the business revenue would stay the same in the next 12 months.

38% of externally owned and operated businesses increased their revenue in the past 12 months,
compared to only 29% and 26% of self-employed and locally owned and operated businesses. Relative
to the past 12 months, 51% of the self-employed businesses, 53% of locally owned and 67% of externally
owned businesses identified that the business revenue increase in the next 12 months, In terms of
business expansion and growth, the majority of all the three types of businesses plan to stay the same
while 25%, 29% and 33% plan to expand within the next two years.

Table 3: Business Performance in the next two years by Type of Business

Expand your business 19 19

Downsize your business 5 1

Close down your business
Stay the same 47 a4 13

Labor market challenges for all three types of business are specifically related to the industry. Cwner
perceptions towards doing business in downriver have not changed for the majority of all business
types.

= The single most important regional initiative that could be undertaken to strengthen the economy
of the downriver region for self-employed businesses: Bring more business / Bring large
manufacturing / Attract new business

= The single most important regional initiative that could be undertaken to strengthen the economy
of the downriver region for self-employed businesses: Fix the roads / Infrastructure improvement
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= The single most important regional initiative that could be undertaken to strengthen the economy
of the downriver region for self-employed businesses: Fix the roads / Infrastructure improvement

1.3 Lens: Age of Firm

The age of a business is important to the economy of a community as start-ups, young companies and,
established firms all increase efficiency and strengthen the local market. New firms are the primary
source of job creation and are also instrumental in stimuiating innovation and attracting more firms.

The survey analyzed firms as those operating for 5 years or less and those operating for 6 years or more.
Figure 4 provides a detailed breakdown of businesses in downriver by the age of firm. The majority of
firms, 62% have been operating for more than 10 years in downriver while 13% have been operating for
at least 6 to 10 years. Only 24% of businesses have been operating from 1 to 5 years, of which 3% of
businesses were started less than a year ago. While downriver seems to have a healthy proportion of
established businesses, the low proportion of new businesses indicates that the region has barriers to
job creation which affects the economic base and uitimately economic competitiveness.

Figure 4; Age of Firm

Age of Firm (n=163)
3%

i Less than 1 year M 1-5 years @ 6-10 years # More than 10 years

32.5% of businesses operating for 5 years or less rated their community as ‘good’ to start or grow a
business. 30% of businesses rated local efforts at promoting the region as a place to start or grow a
business as ‘good’. 98% of businesses are satisfied with owning and operating a business in the
downriver Region. The top 3 factors rated as important to doing business in the downriver region:

®  Support from other businesses
®  Access to your supply chain

»  Quality of life

MDB Insight




31.7% of businesses operating for 6 years or more rated their community as ‘very good’ to start or grow
a business. 35% of businesses rated local efforts at promoting the region as a place to start or grow a
business as ‘good’. 97% of businesses are satisfied with owning and operating a business in the
downriver Region. The top 3 factors rated as important to doing business in the downriver region:

s Quality of life
®  Access to your supply chain
= Support from other businesses

Irrespective of the age of the firm, the following factors were identified as the top factors for selecting
the community for operating the business. Location of businass is close to home, availability of suitable
land/buildings, business-friendly environment, adequate supply and access to cost-effective utilities,
availability of local labor force and access to major transportation routes.

Over the past three years, the majority of businesses stayed the same in terms of employment change.
25% of firms operating for 5 years or less had difficulties hiring employees, while 10% had difficulties
retaining them. The major barrier to hiring employees was the lack of candidates. The nature of the
work environment was identified as factors to retaining employees. The major occupations that were
identified as critical to hire for were cashier, cook or baker, general labour or crew mambers.

28% of firms operating for 6 years or more locally owned and operated had difficulty hiring employees
while 15% had difficulties retaining them. The major barriers to hiring employees were lack of
appropriate skills or training and lack of relevant experience. Low wage, lack of work ethic and the
nature of the work environment were identified as factors to retaining employees. General iabour or
crew member, cook or baker and servers or waiters were critical operations to businesses.

Over the past 12 months, 28% of the newly established businesses identified that the business revenue
stayed the same compared to 31% of businesses operating for 6 years or more. 28% and 29% of all
businesses operating for 5 years or less and 6 years or more saw an increase in revenue. 68% and 53%
businesses expect revenue to increase in the next 12 months.23 of the 40 new businesses expect to stay
the same in the next two years while 15 aim to expand. Of the businesses operating for 6 years or more,
81 plan to stay the same, 30 aims to expand and 7 aims to close down.

Tabie 4: Business Performance in the next two years by the age of Firm

Expand your business 15 30

Downsize your business 2

Clese down your business
Stay the same 23 21

Labor market challenges for the business were identified to be specifically related to the industry and to
a lesser degree as a nature of the industry and community. Owner perceptions towards doing business
in downriver have not changed for the majority of ali business types.

=  The single most important regional initiative that could be undertaken to strengthen the economy
of the downriver region for a firm operating for 5 years or less: Fix the roads / Infrastructure
improvement

L
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= The single most important regional initiative that could be undertaken to strengthen the economy
of the downriver region for a firm operating for 6 years or more: Fix the roads / Infrastructure
improvement

1.4 Lens: Full-time employees

Business owners in downriver were also surveyed for employee information {Table 6). 72% of all 163
businesses were small establishments, employing from 1 to 5 employees. This includes the owner of the
businesses. Only 7 of the businesses were large establishments, employing at least 51 employees.

Table 5: Number of Employees

111020
163 117 18 16 5 7
30 24 3 2 0 1
62 48 4 5 1 4
25 15 2 4 2 2
46 30 9 5 2 0

56.3% of ali businesses operating with 10 or less employees are run by residents compared to 35.7%
businesses operated with 11 or more employees. 60% of the business operating with 10 or less
employees were run on own property compared to only 53.6% of businesses operated with 11 or more
employee.

30% of businesses with 10 or less employees rated their community as ‘good’ to start or grow a
business. 32.6% of businesses rated local efforts at promoting the region as a place to start or grow a
business as ‘good’. 96% of businesses are satisfied with owning and operating a business in the
downriver Region. The top 3 factors rated as important to doing business in the downriver region:

= Quality of life
®  Access to your supply chain
= Support from other businesses

While 28.6% of businesses employing 11 or more employees 31.7% rated their community as ‘very
good’ to start or grow a business, the same percentage rated the community as ‘fair’. 39.3% of
businesses rated local efforts at promoting the region as a place to start or grow a business as ‘good’,
100% of businesses are satisfied with owning and operating a business in the downriver Region. The top
5 factors rated as important to doing business in the downriver region:

= Access to your supply chain
= Quality of life
»  Support from other businesses

The following factors were identified as the top factors for selecting the community for operating the
business. Location of business is close to home, business-friendly environment, availability of suitable
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land/buildings, adequate supply and access to cost-effective utilities, access to major transportation
routes and availability of local labor force.

Over the past three years, the majority of businesses employing 10 or fewer employees stayed the same
in terms of employment change whereas 50% of firms employing 11 or more employees hired
employees. 21.5% of firms operating with 10 or less employees had difficulty hiring employees while
13.3% had difficulties retaining them. The major barrier to hiring employees was the Lack of relevant
experience. The nature of the work environment was identified as factors to retaining employees, The
top occupation that was identified as difficult to hire for was general labour or crew members.

53.6% of firms operating with 11 or more employees had difficulty hiring employees while 14.3% had
difficulties retaining them. The major barriers to hiring employees were lack of appropriate skills or
training. The nature of the work envirenment was identified as factors to retaining employees. Cook or
baker, servers or waiters and machine operators or slitter operator were critical operations to
businesses,

Of the businesses with 10 or fewer employees, 58% are self-employed business, 36% are locally owned
and operated, and 10% are externally owned and operated. Of businesses that have 11 or more
employees, 11% were self-employed, 64% were locally owned and 25% externally owned.

Figure 5: Owriership of business by Number of Employees

Ownership of business (n=163)

11 or more 8 64%

10 or less :
| 54%
¥ | T l 1
0% 10% 20% 30% 40% 30% 60% 70%

Percentage of business

@ Extermnally Owned and Operated B Locally Owned and Operated
B Self-Employed Business

Businesses with 10 or less employees have a larger local market presence than businesses with 11 or
more employees. 20% of businesses with 10 or less employees have a regional presence comparad to
29% operating with 11 or more employees. While businesses with 10 or less employees account for only
9% of national and international markets, 22% of the businesses operating with 11 or more employees
have a national and international presence.
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Figure 6: Primary Target Market for business by Number of Employees

Primary target market for business (n=163)
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The majority of businesses have heen operating in downriver for more than 10 years; 61% of businesses
operating with 10 or less employees and 68% with 11 or more employees. Only 18% of large
establishments with 11 or more employees have established in the region in the past five years,
indicating that the region might not be favourable to attract large businesses. Over the past 12 months,
32% and 36% of businesses revenue with 10 or less employees and 11 or more employees stayed the
same. 29% of all businesses saw an increase In revenue. Relative to the past 12 months, 55% and 64% of
businesses expect revenue to increase in the next 12 months.

Table 6: Business Performance in the next two years by employee number

Expand your business 37 8
Downsize your business 7 0
Close down your business 7 0
Stay the same 84 20

47.4% of businesses employing 10 or less employees felt that Labor market challenges were explicitly
related to the industry while the larger establishments identified a combination of industry factors and
community factors. Over 60% of business owners for both the smail and large firms have not changed
their view about conducting business in Downriver over the past 12 months while 30% have had a more
‘positive” outlook.

* The single most important regional initiative that could be undertaken to strengthen the economy
of the downriver region for businesses employing 10 or less employees: Fix the roads /
Infrastructure improvement
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= The single most important regional initiative that could be undertaken to strengthen the economy
of the downriver region for businesses employing 11 or more employees: Education / Trade Schools
/ Training

MDB Insight Page 13




